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Our firm will realize a net benefit of $1.8 million over a three-year period by using of SharePoint
to better manage documents through a Microsoft platform. With the use of SharePoint, PMPs will cut
down on the time spent struggling to manage documents, and will generate more time to spend with
clients. Which will eliminate the backlog of work and increase our revenue.

The key benefit of SharePoint is generating, maintaining, and sharing documents through the
platform. Which will help PMPs spend their time with clients instead of working around to manage
documents and finding information to share with clients. Using SharePoint will eliminate all the struggle
that PMPs go through and will create a virtual environment where documents can be shared with
multiple personals on one common cloud-based server. Taking in SharePoint will result in 400 more
billable hours annually per PMP.

Investing in SharePoint will generate a net benefit of 1.8 million over a three-year period.
Revenue will increase by $2.1 million over the period of three years, and installing SharePoint will cost
$253,750 for the hardware purchase, and maintenance over three years.



https://products.office.com/en-us/sharepoint/collaboration

https://support.office.com/en-us/article/What-is-SharePoint-97b915e6-651b-43b2-827d-
fb25777f446f

http://phoenixts.com/blog/benefits-of-microsoft-sharepoint/

http://www.investopedia.com/financial-edge/1112/8-software-skills-currently-in-demand.aspx




