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By	
  applying	
  SharePoint,	
  our	
  company	
  will	
  make	
  additional	
  revenue	
  of	
  

$1,846,250	
  over	
  a	
  three-­‐year	
  period.	
  SharePoint	
  will	
  allow	
  our	
  team	
  of	
  PMPs	
  to	
  

manage	
  and	
  collaborate	
  documents	
  more	
  efficiently	
  and	
  increase	
  our	
  productivity.	
  

With	
  SharePoint,	
  our	
  PMPs	
  will	
  spend	
  less	
  of	
  their	
  time	
  managing	
  documents	
  and	
  

more	
  time	
  working	
  on	
  projects	
  with	
  clients.	
  This	
  will	
  increase	
  their	
  billable	
  hours	
  

and	
  increase	
  our	
  revenue.	
  

	
  

SharePoint	
  is	
  a	
  web	
  application	
  platform	
  that	
  allows	
  multiple	
  users	
  to	
  share	
  

and	
  collaborate	
  documents	
  on	
  their	
  cloud	
  server.	
  The	
  key	
  benefit	
  of	
  SharePoint	
  is	
  

that	
  it	
  will	
  increase	
  the	
  productivity	
  of	
  our	
  PMPs	
  because	
  they	
  will	
  spend	
  less	
  time	
  

managing	
  documents	
  and	
  more	
  time	
  on	
  creating	
  value	
  for	
  our	
  clients.	
  We	
  don’t	
  pay	
  

our	
  PMPs	
  to	
  manage	
  documents,	
  so	
  with	
  SharePoint	
  we	
  can	
  increase	
  their	
  billable	
  

hours	
  by	
  400	
  hours	
  per	
  year	
  for	
  each	
  PMP.	
  

	
  

Over	
  the	
  course	
  of	
  the	
  next	
  three-­‐year	
  period	
  we	
  would	
  have	
  a	
  cost	
  of	
  

$253,750	
  with	
  included	
  installation,	
  maintenance,	
  and	
  administrative	
  support	
  from	
  

one	
  PMP.	
  The	
  investment	
  to	
  SharePoint	
  will	
  give	
  our	
  company	
  additional	
  revenue	
  

from	
  more	
  billable	
  hours	
  with	
  the	
  total	
  benefit	
  of	
  $2,100,000.	
  Overall,	
  in	
  a	
  three-­‐

year	
  period	
  our	
  company	
  will	
  have	
  a	
  net	
  benefit	
  of	
  $1,846,250.	
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   Year	
  1	
   Year	
  2	
   Year	
  3	
  	
   Total	
  
Cost:	
   	
   	
   	
   	
  
Hardware/Software	
   $100,000	
   $0	
   $0	
   $100,000	
  
Maintenance	
  	
   $18,000	
   $18,000	
   $18,000	
   $54,000	
  
Admin/Support	
  
PMP	
  

$33,250	
  	
   $33,250	
  	
   $33,250	
  	
   $99,750	
  

Total	
  Cost:	
   $253,750	
  
	
   	
   	
   	
   	
  
Benefit:	
   	
   	
   	
   	
  
Revenue	
  from	
  
billable	
  hours	
  
(1900	
  for	
  10	
  PMP)	
  

$700,000	
   $700,000	
   $700,000	
   $2,100,000	
  

Total	
  Benefit:	
   $2,100,000	
  
	
   	
   	
   	
   	
  

Net	
  Benefit:	
   $1,846,250	
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