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Microsoft Sharepoint is a content-management platform with a document management
system that will drastically increase our company’s overall billing hours. Specifically, it will
improve the efficiency of our PMPs when it comes to collaborating with clients and writing
project proposals. This investment will allow our company to realize a 3 year net benefit of
$1,846,250.

Sharepoint’s key capability is document management. This program will allow our
PMPs to control the life cycle of the documents of our organization — from their creation, review,
publication, and retention — and allows for seamless sharing of those documents with our clients.
For example, if a PMP needs to work with several representatives from a client company on a
project proposal document, they all can access and edit the document at the same time, without
having to save a new document every time a change is made. In addition, Sharepoint prevents
one user from intruding on the work of another user, or accidentally locking them out. Normally,
confusion and miscommunication would cause this process to take several hours — hours that
can’t be used for billing. Sharepoint drastically reduces this lost time.

Investing in Sharepoint will allow us to gain an additional 3810 total billing hours. In
order to implement Sharepoint, we will need to purchase new hardware and software, as well as
pay for yearly maintenance. In the next three years, these costs will add up to $154,000.
However, because of the increased billing hours, we will also have an increase in revenue, giving
us a total three year benefit of $2,250,000. After three years, investing in Sharepoint will produce

a net benefit of $1,846,250.
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With Sharepoint:

Without Sharepoint: Billing Hours per PMP 1,900.00
Current Billing Hours per PMP 1,500.00 Number of PMPs Consulting FT 9.00
Number of PMPs Consulting FT 10.00 Number of PMPSs Not FT 1.00
Total Billable Hrs per Year 15,000.00 Not FT Billable Hours 1,710.00
Billing rate per Hour S 175.00 Total Billable Hrs (all PMPs) 18,810.00
Revenue S 2,625,000.00 Billing Rate per Hour S 175.00
Revenue S 3,291,750.00
Purchase Cost S 100,000.00
Yearly Maintenance S 18,000.00
Option Billing Hours Billing Rate Revenue
No Sharepoint 15,000.00 | $ 175.00 | S 2,625,000.00
Sharepoint 18,810.00 | S 175.00 | S 3,291,750.00
IncreaseinRev | S 666,750.00
Sharepoint Year1l Year 2 Year 3 Total
Costs S 118,000.00 | S 18,000.00 | $ 18,000.00 | $ 154,000.00
Benefits S 666,750.00 | S 666,750.00 | S 666,750.00 | $2,000,250.00
Net Benefits S 548,750.00 | S 648,750.00 | S 648,750.00 | $1,846,250.00




