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Remember Yahoo! Answers?
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https://www.youtube.com/watch?v=QCyfkSE_Q1Q
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Scheduled for July 2017
“Yahoo brand will live on”

‘It's like a dilapidated house in Silicon Valley—you walk in and
are overwhelmed by the work that needs to be done and how
bad it has gotten. But then it's in a good neighborhood, the
market is nuts and there’s not many like it anymore, so you have

to hope you can fix it’

" Question remains: €an Yahoo! reinvent themselves?



CEO Marissa Mayer on the
Deal with Verizon



https://www.youtube.com/watch?v=NEEug_1XEcc
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Marketing Mix
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Marketing Mix

PRIODUIGH,

Mail  Sports
News Politics
Answers TV
Search Finance

My Yahoo!

“Yahoo Is a quide to digital TGN
Informaition discovery, focused on
Informing, connecting, and
entertaining through its search,
communications, and digital
conhtent proaucts.”

“Almost every Yahoo service has
a more prominent, more
successful, and more easily
identifiable competitor.”


https://ispot.tv/a/76GB

Marketing Mix

PRODUCT

P ROWVICOT Q)N

Services?



Marketing Mix
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Yahoo's Unigue Commercials



https://www.youtube.com/watch?v=24DUB3OpoEM

Yahoo's Unigue Commercials



https://www.youtube.com/watch?v=sM8nq6MSBWU

Yahoo's Unigue Commercials

.,..QIOT MECHINE



https://www.youtube.com/watch?v=e7kWfV2R5ZA

Social Media

> 1.48M followers

> Very little
interaction from
followers (~10-20
Interactions per
tweet)

> 6 OOOO
> Posts articles
freq yW|th 25—

Likes range from 100-1,000
S percintage of

ion




Business

Google

amazon

Unpopular

YAHOOQO!

Popularity
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Brand Prism

s

Internet Users
| Older generation

Fans of news/sports

People who like organization
Mobile users
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Brand Prism

| Y Y . W .
i Search Engine Founded March 2nd 1999

! :
| E-Mail Yahoo! Answers starts June
| Online Entertainment 28th 2005
Personalized Dashboard Bought by Verizon for 4.8
. ? billion in July 2016

Internet Users

Older generation

Sl

Against
Fans of news/sports
People who like organization Wh Oom ?

Mobile users
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Brand Prism

Search Engine Founded March 2nd 1999
E-Mail Yahoo! Answers starts June
Online Entertainment 28th 2005
Personalized Dashboard Bought by Verizon for 4.8
? billion in July 2016
Internet Users -
. Google - '
Older generation .
Bing “

| Fans of news/sports . ,
. . Print News and Magazines
People who like organization
. Non-tech users
Mobile users




PADR Analysis

Google b Bing

DEFENDER REACTOR




Consumer Perceptions

Data Breach

( Y

“Following the news, One of the biggest data breaches in
Yahoo's buzz score on history.
YouGov's BrandIndex, a 5 7 4
- Called Verizon
balance Of the pOSlthe Disclosed in December 2016 Deal into
and negative things said | J|  Question |
about a brand, fell 1.8 f 1( | .
3 . August 2013 — 1 2014 - 500 S e
p0|nts, from 8.7 to 6.9. Billion Accounts million accounts secu:irty questi’ons
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Consumer Perceptions

Brand Confusion

Lack of Mission Yahoo has failed to explain “what
Statement it does and why it does it
Vision-less, constantly
24 self-descriptions in 24 years olaying catch-up

"And now, the move to put the core
Lack of sustainable competitive business up for sale calls into question
advantage the future of the Yahoo brand as a
whole and therefore the viability and
vitality of any of the units that would
remain after such a sale”




Consumer Perceptions

0 respondents use it
consistently

1 checked off Yah(Q!o| ..
Finance, 1 checked ~

off Yahoo! Mail

0 positive comments

Consumer

right article”



Yahoo! Mail



https://www.youtube.com/watch?v=H4apiN3yjQw

Brand Problem

l.Trying to compete in a red odg

with no competitive advantagp
.Lack of identity
.Lack of quality and reliabilit
.Lack of innovation — human capital
Lack of advocates (costumer
group)

6.No strategy — marketing mix
7.0ne word equity

o~ WY

*Characteristic of enduring brands
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Focus on  Future-oriented .~ Focus on the
Brand Purpose brand vision audience
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BRAND VISITON
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Who is this audience, and what Their one source of all content,
are we really selling? I ' organized how they want it.

Leverage brand history —

Nudge Marketing Social Media presence
customers love a story.

NEW STRATEGY

\ .

Focus on Brand [
Purpose L
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