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AGENDA
Timel ine and Current Events

Financials

Market ing Mix

Social  Media

Perceptual  Map

Brand Pr ism

PADR

Consumer Percept ions

Brand Problems

Recommendations



https://www.youtube.com/watch?v=QCyfkSE_Q1Q

https://www.youtube.com/watch?v=QCyfkSE_Q1Q


M a r c h  2 ,  1 9 9 5

Became a corporation

J a n u a r y  1 9 9 4
Started by Stanford 

engineering students 

Jerry Yang and David Filo

1 9 9 8

Most popular starting 

point for web users

2 0 0 0

Yahoo stock at an all time high 

during the dot com boom in 

2000 ($118.75 per share)

2 0 0 0 - 2 0 0 4

Began developing search 

technology to compete 

with Google 2000-2004

2 0 0 7

Begin offering 

unlimited 

email storage 

to keep up 

with Google



2 0 0 9

Carol Barts 

replaces Jerry Yang 

as CEO

2 0 0 8
Microsoft offers to 

buy Yahoo! For 

$44.6 billion and is 

turned down

2 0 1 1

Barts is removed and 

CFO Tim Morse is 

named interim CEO

J a n u a r y  2 0 1 2

Scott Thompson named 

CEO

A p r i l  2 0 1 2

Layoff 14% of 

employees (~2000 

jobs)

N o v e m b e r  2 0 1 4

Aquires BrightRoll (video 

advertising firm) and 

Cooliris (browser extension 

for viewing 3D photos)

J u l y  2 0 1 6

Purchased by Verizon 

for $4.83 billion



Scheduled for July 2017

“Yahoo brand will live on”

“It’s like a dilapidated house in Silicon Valley—you walk in and 

are overwhelmed by the work that needs to be done and how 

bad it has gotten. But then it’s in a good neighborhood, the 

market is nuts and there’s not many like it anymore, so you have 

to hope you can fix it.”

The Question remains: Can Yahoo! reinvent themselves?



https://www.youtube.com/watch?v=NEEug_1XEcc

https://www.youtube.com/watch?v=NEEug_1XEcc


2015
Q1

$21 Million

2015
Q4

-$4.4 Billion

2015
FY

-$4.3 Billion

2016
Q1

-$99 Million

2016
Q2

-$400 Million

2016
FY

-$200 Million



P R O D U C T P R O M OT I O NP L A C EP R I C E



P R O D U C T P R O M OT I O NP L A C EP R I C E

Mail
News

Answers
Search 

Sports
Politics

TV
Finance 

“Almost every Yahoo service has 

a more prominent, more 

successful, and more easily 

identifiable competitor.”

“Yahoo is a guide to digital 
information discovery, focused on 

informing, connecting, and 
entertaining through its search, 

communications, and digital 
content products.”

My Yahoo!

https://ispot.tv/a
/76GB

https://ispot.tv/a/76GB


P R O D U C T P R O M OT I O NP L A C EP R I C E

Services?

Yahoo! Boss:

$0.4 to $0.75 Cost 

per 1000 BOSS 

queries
Yahoo Merchant 

Solution:

$39.95/month for 

their starter package

Yahoo Web Hosting:

$3.75/month for 

basic plan

Yahoo DomainKeys: provides 

domain names for approximately 

$10 for a period of 5 years 



P R O D U C T P R O M OT I O NP L A C EP R I C E

Web-based

Mobile

Platform



P R O D U C T P R O M O T I O NP L A C EP R I C E



https://www.youtube.com/watch?v=24DUB3OpoEM

https://www.youtube.com/watch?v=24DUB3OpoEM


https://www.youtube.com/watch?v=sM8nq6MSBWU

https://www.youtube.com/watch?v=sM8nq6MSBWU


https://www.youtube.com/watch?v=e7kWfV2R5ZA

https://www.youtube.com/watch?v=e7kWfV2R5ZA


 1.48M followers

 Very little 

interaction from 

followers (~10-20 

interactions per 

tweet)

 13.1M followers on 

Facebook

 Likes on content range 

from 10 to a few 

~1000, which is a low 

percentage of 

interaction based on 

followers

 239,000 followers

 Posts are mostly about pop 

culture and sports

 Likes range from 100-1,000

 Highest percentage of 

interaction 

 600,000 followers

 Posts articles 

frequently with ~25-

100 likes



Popularity

Business

Entertainment

Unpopular



What? When?

For Whom?
Against 

Whom?

Brand Pr i sm



Search Engine

E-Mail

Online Entertainment

Personalized Dashboard

? 

When?

For Whom?
Against 

Whom?

Brand Pr i sm



Search Engine

E-Mail

Online Entertainment

Personalized Dashboard

?  

When?

Internet Users

Older generation

Fans of news/sports

People who like organization

Mobile users

Against 

Whom?

Brand Pr i sm



Search Engine

E-Mail

Online Entertainment

Personalized Dashboard

? 

Founded March 2nd 1999

Yahoo! Answers starts June 
28th 2005

Bought by Verizon for 4.8 
billion in July 2016

Internet Users

Older generation

Fans of news/sports

People who like organization

Mobile users

Against 

Whom?

Brand Pr i sm



Search Engine

E-Mail

Online Entertainment

Personalized Dashboard

? 

Founded March 2nd 1999

Yahoo! Answers starts June 
28th 2005

Bought by Verizon for 4.8 
billion in July 2016

Internet Users

Older generation

Fans of news/sports

People who like organization

Mobile users

Google

Bing

Print News and Magazines

Non-tech users

Brand Pr i sm



P R O S P E C TO R

D E F E N D E R R E A C TO R

A N A LY Z E R



Data Breach

“Following the news, 

Yahoo’s buzz score on 

YouGov’s BrandIndex, a 

balance of the positive 

and negative things said 

about a brand, fell 1.8 

points, from 8.7 to 6.9.”

One of the biggest data breaches in 

history.

Disclosed in December 2016

August 2013 – 1 

Billion Accounts

2014 – 500 

million accounts

Called Verizon 

Deal into 

Question

Email addresses, 

birth dates, 

security questions



Brand Confusion

Lack of Mission 

Statement

24 self-descriptions in 24 years

Yahoo has failed to explain “what

it does and why it does it.”

Vision-less, constantly 

playing catch-up

“And now, the move to put the core 

business up for sale calls into question 

the future of the Yahoo brand as a 

whole and therefore the viability and 

vitality of any of the units that would 

remain after such a sale.”

Lack of sustainable competitive 

advantage 



Consumer Survey

0 respondents use it 

consistently

1 checked off Yahoo! 

Finance, 1 checked 

off Yahoo! Mail

0 positive comments

“Ugly” “The lesser version 

of Google that 

annoys me”

“Not as reliable” “Never gets the 

right article”

“Poor man’s 

Google”

Sketchy



https://www.youtube.com/watch?v=H4apiN3yjQw

https://www.youtube.com/watch?v=H4apiN3yjQw


1.Trying to compete in a red ocean 

with no competitive advantage

2.Lack of identity

3.Lack of quality and reliability*

4.Lack of innovation – human capital

5.Lack of advocates (costumer 

group)

6.No strategy – marketing mix

7.One word equity

*Characteristic of enduring brands



NEW STRATEGY

Focus on   

Brand Purpose

Future-oriented 

brand vision

Focus on the 

audience



B R A N D  P U R P O S E

Mission statement –

pick it and keep it. 

Then, make it known.

Emphasize USP – My 

Yahoo!

What need does this satisfy?

• Media

• Organization

• All in one

One word equity

Lame, annoying, failure

Yours

N E W  S T R AT E G Y Focus on Brand 

Purpose

Future-oriented 

brand vision

Focus on the 

audience



B R A N D  V I S I O N

N E W  S T R AT E G Y

Future oriented

Forward-thinking ideas

Partnership with a 

browser

Hiring and human 

capital

Focus on Brand 

Purpose

Future-oriented 

brand vision

Focus on the 

audience



A U D I E N C E - F O C U S E D

N E W  S T R AT E G Y

Who is this audience, and what 

are we really selling?

Their one source of all content, 

organized how they want it.

Leverage brand history –

customers love a story.
Nudge Marketing Social Media presence

Focus on Brand 

Purpose

Future-oriented 

brand vision

Focus on the 

audience
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