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[bookmark: _GoBack]	Over a three-year period, we would see a net benefit of $1,846,250 if we invested in Microsoft SharePoint. SharePoint’s capability of central storage and document collaboration would allow us to increase productivity, increase billable hours, and eliminate our backlog of work entirely.
	SharePoint is a web browser-based platform that allows users to share, organize, store, and access information from anywhere on any device if there is an internet connection and a web browser. SharePoint allows for central storage of documents and collaboration on documents. This functionality allows our PMP’s to easily share the most recent copy of documents, allowing them to get back to the clients faster. We expect an additional 400 billing hours per year per PMP if we utilize SharePoint. 
	The three-year costs of implementing SharePoint including all the hardware, software, and maintenance, is $154,000. The three-year benefit of increased productivity from increased billable hours comes to $2,000,250. In the end, investing in SharePoint will bring us a net benefit of $1,846,250.
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Costs: year 1 year 2 year 3 total

Hardware + Software $100,000 $0 $0 $100,000

Maintience  $18,000 $18,000 $18,000 $54,000

Grand Total $154,000

Benefits: total

hours/year 3,810 3,810 3,810 11,430

hourly rate $175/hr $175/hr

Grand Total $2,000,250
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		Costs:		year 1		year 2		year 3		total

		Hardware + Software		$100,000		$0		$0		$100,000

		Maintience 		$18,000		$18,000		$18,000		$54,000

		Grand Total								$154,000



		Benefits:								total

		hours/year		3,810		3,810		3,810		11,430

		hourly rate		$175/hr						$175/hr

		Grand Total								$2,000,250



		3yr Net Benefit:								$1,846,250






