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An investment in SharePoint will help our firm experience a net benefit of $1.9 million in
the next three years. SharePoint will allow the firm to share documents between employees and
PMPs to customers. By utilizing SharePoint, we will save money and PMPs could bill 400 more
client hours than before.

SharePoint is a cloud-based service by Microsoft that allows individuals to discover,
share, and collaborate on documents at any time. This application gives businesses a shared
space to store documents and coworkers can work simultaneously on a single document.
SharePoint allows teams to stay up to date with project statuses, clients, and anything else related
to a project. Investment in SharePoint will increase the productivity of our team of PMPs and
enable them to increase their billable hours by 400 hours per year.

SharePoint will cost us $154,000 in three years for implementation and maintenance. We
would have a revenue increase of $2,000,250 in a three-year period. From this, we will get a net

benefit of $1.846 million in three years.



Option 1 (Current):

10PMP * 1500 *$175 = $2,625,000 *3 years = $7,875,000

Option 2 (SharePoint)
9PMP *1900 *$175 = $2,992,500
1PMP * 1710 *175 = $299,250

Total = 3292750 * 3 years = 9,941,750

Three Year Cost: $100,000 + ($54,000) = $154,000
Three Year Benefit: 3 * $666,750 = $2,000,250

Three Year Net Benefit: $2,000,250 — $154,000 = $1,846,250
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