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Based on research, I believe we can realize a 77.8% improvement in the efficiency of our web developers by using the WordPress platform instead of traditional web platforms. WordPress is an open-source content management system that has built-in capabilities to replace the work of many of our web developers. With the benefits of WordPress and a headcount reduction, our three-year net benefit will be $2,451,000.

With its inherent web development capabilities, WordPress reduces the amount of web developers our business requires and increases work efficiency for those remaining. Some key features of this platform include different themes and plugins to enhance functionality, mobile-capability, and search-engine optimization. WordPress can be installed on a web server directly on our network.

The three-year cost of purchasing initial hardware/software, completing annual yearly maintenance and training two employees total $174,000. The three-year benefits of a seven-person headcount reduction totals $2,625,000. Therefore, the three-year net benefits total $2,451,000. 
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	Costs
	Year 1
	Year 2
	Year 3
	Total

	Hardware/Software
	$100,000
	$0
	$0
	$100,000

	Maintenance
	$18,000
	$18,000
	$18,000
	$54,000

	Training (2 People)
	$20,000
	$0
	$0
	$20,000

	TOTAL COSTS
	$138,000
	$18,000
	$18,000
	$174,000

	
	
	
	
	

	Benefits
	
	
	
	

	Headcount Reduction (7 People)
	$875,000
	$875,000
	$875,000
	$2,625,000

	TOTAL BENEFITS
	$875,000
	$875,000
	$875,000
	$2,625,000

	
	
	
	
	

	3 Year Net Benefit…………..$2,451,000      



