Risk management plan 
A risk management plan is to help the project’s stakeholders aware of possible threats and be assured that the project team has the knowledge to mitigate the risks. The project team is working on a tight schedule and make sure that the website is catered and appeal to a diverse group of users. Under these circumstances and the nature of website development projects, this section will describe project risks that could affect the project’s performance in terms of completing the scope and delivering the project on time and on budget. 
Risk management approach 
The approach the project team has taken to manage risks for this project includes a systematic process by which the project team identified, scored and ranked the various identified project risks. The most probable risks were added to the risk register document to ensure that everyone can take the necessary actions to mitigate these risks at the appropriate time as the project progresses. Upon the completion of the project, the project team will analyze each identified risk and adopt a risk management process. The team will also identify any improvements that can update the risk management process for future projects. For further new risks, this document will ensure to treat them with knowledge and cautious.
Roles and responsibilities 
[bookmark: _GoBack]The assigned risk managers are the Project Managers and Sponsor. The Project Manager’s primary role is to monitor project risks and setup mitigation strategies related to the project’s performance such as scope, milestones and project budget. Developers will monitor and setup mitigation strategies for technological and web development risks that affects the website’s performance particularly in the area of integrating web design and backend business functions. In communicating all project risks updates, the Project Manager and Sponsor will be in-charged. Also, Developers will communicate with site builder, Amazon Web, about the risks and have Amazon update the risks.
