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SharePoint
Our company will obtain a three-year net benefit of $1,846,250 by investing in SharePoint Technology. SharePoint software will help us to store, organize, and share data with our clients in an accessible and protected way. SharePoint will increase our overall revenue by cutting down on the time our PMP’s spend on managing documents.
SharePoint simplifies document management by gathering everything into a hub accessible only to authorized users. The key capability of SharePoint is that it makes collaboration of documents more efficient because they are all stored in the same place. SharePoint will allow our PMP’s to give clients access to the documents on which they are working. This will benefit our company by decreasing the time that our PMP’s spend on document management by 400 hours, which will give them time to eliminate our backlog of work.
We would have a $2,000,250 benefit over the next three years by creating more billable hours for our PMP’s. The initial three-year investment in SharePoint technology would be $154,000, which includes hardware/software maintenance costs. Implementing SharePoint would produce a three-year net benefit of $1,846,250. Ultimately, investing in SharePoint will deliver a significant net benefit.
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