Kyle Matusik
Enterprise IT Architecture 
Mart Doyle
Flash Research Assignment #4
WordPress
[bookmark: _GoBack]	Implementing WordPress would provide our company a net benefit of $2,451,000 over the next three years. WordPress will reduce the amount of coding work for our developers, resulting in a 77.8% increase in efficiency. This will enable us to reduce our salary expense by scaling down our developer headcount.
WordPress is an open source platform that serves as a content management system. The key capability of WordPress is that it gives our developers access to the website structural templates that they would otherwise have to create from scratch. This will yield a 77.8% increase in the efficiency of our developers by reducing the time spent writing code for our website and plugins. Our developers will have the freedom to add their own coding for features that are not provided in WordPress. By increasing the efficiency of our developers, we will be able to scale down our headcount by seven developers. 
	Implementing WordPress will cost us a total of $174,000 over the next three years. The total cost is comprised of the cost of hardware and software, maintenance, and the loss of productivity while training developers. Scaling down the headcount by seven developers would provide a benefit of $2,625,000 in salary expenses over the next three years. Ultimately, the installation of WordPress would provide a three-year net benefit of $2,451,000.
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