From: Kyle Matusik
To: Mart Doyle
Subject: Weekly Progress Report – September 23, 2016
Period: 9/16/16 - 9/23/16
Hours:  10    Hours to Date: 10
Accomplishments for Month Day, 2016
1) Established communication with Project Sponsor. 
2) Met as a group twice, went over project, deliverables, and established best methods for meeting / communicating
3) Created drafts of problem statement, charter document, work breakdown structure, risk management plan, communicatons plan, quality management plan, and change management plans.
4) Began structuring our two deliverables, a start up budget and a five-year pro forma budget
Goals for September 30, 2016
1) Finalize drafts of documents and plans.
2) Have project managers and project sponsor sign charter document.

3) Hit budgeting research goals for the week
Issues:

1) No issues have come up so far. Communication has been excellent. We have been able to discuss requirements for documents, and we are on the right path for creating our budgets!
