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Currently our company is only managing 1,500 hours out of a scheduled 2000 hours of
productivity. Microsoft SharePoint is an effective web application platform that allows
employees to collaborate on projects, share documents, and manage workspaces for effectively.
By eliminating time spent on mismanaging projects our company can increase our billable hours
from 1,500 up to 1,900 a year, which will increase revenue by $1,845,725 over the next three

years.

Currently our company’s PMP’s are spending considerable time managing multiple
versions of the same document, wasting a significant amount of company resources. By
implementing Microsoft SharePoint our company will have a centralized way of accessing and
sharing documents, ensuring that accuracy of information is reliable and not being duplicated
across different departments. The main feature of Microsoft SharePoint is that it is a
multipurpose software platform that allows the user an easy way to manage, and share
documents, track business orders, and display information, by using blogs, wikis, and discussion
boards. This will help employees eliminate downtime spent, managing redundant documents
from multiple departments, and improve productivity up to 20 percent, allowing employees to

create additional value to our customers.

By implementing Microsoft SharePoint our company will reduce the amount of time our
PMP’s spend on document management, resulting in a three year net benefit of $9,720,725. The
three year cost of implementing word press will be $254,275, which includes mostly installation,
and maintenance fees. Our company’s total billable hours will also increase by 4000 hours,
which will increase revenue by $1,845,725 over a three year period. In conclusion Investing in
SharePoint will not only increase the revenue of our company, but will also allow your

employees to enhance customer value amongst all clients as well.
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