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   Our	
  company’s	
  current	
  software	
  development	
  methods	
  are	
  cost	
  effective	
  and	
  time	
  consuming.	
  	
  

By	
  implementing	
  word	
  press	
  employees	
  will	
  improve	
  productivity	
  and	
  efficiency,	
  and	
  save	
  the	
  company	
  

$2,451,000	
  over	
  the	
  next	
  three	
  years.	
  	
  Word	
  press	
  is	
  an	
  easy	
  to	
  use	
  web	
  application	
  system	
  that	
  will	
  

allow	
  our	
  employees	
  to	
  use	
  pre-­‐existing	
  web	
  applications	
  instead	
  of	
  developing	
  them	
  ourselves.	
  	
  	
  

	
   By	
  implementing	
  word	
  press	
  as	
  our	
  primary	
  content	
  management	
  system,	
  our	
  company	
  will	
  be	
  

able	
  to	
  improve	
  web	
  development	
  efficiency	
  by	
  up	
  to	
  75	
  percent.	
  	
  The	
  main	
  capability	
  of	
  word	
  press	
  is	
  

that	
  it	
  allows	
  the	
  user	
  to	
  manage	
  web	
  development	
  applications	
  using	
  widgets	
  and	
  plugins,	
  instead	
  of	
  

coding	
  them	
  themselves.	
  	
  Plugins	
  and	
  widgets	
  allow	
  users	
  to	
  turn	
  simple	
  content	
  into	
  dynamic	
  web	
  

applications,	
  in	
  an	
  efficient	
  time	
  consuming	
  manner.	
  	
  This	
  process	
  is	
  beneficial	
  to	
  our	
  company	
  because	
  

it	
  will	
  allow	
  our	
  developers	
  a	
  quick	
  and	
  easy	
  method	
  of	
  designing	
  and	
  updating	
  web	
  applications	
  by	
  

using	
  drag	
  and	
  drop	
  features	
  that	
  include	
  HTML	
  features,	
  which	
  will	
  enhance	
  templates	
  in	
  a	
  quick	
  and	
  

efficient	
  matter.	
  	
  Word	
  press	
  will	
  also	
  allow	
  our	
  employees	
  to	
  work	
  in	
  a	
  more	
  collaborative	
  manner,	
  by	
  

allowing	
  them	
  access	
  to	
  word	
  press	
  from	
  multiple	
  locations	
  at	
  the	
  same	
  time.	
  

	
   By	
  installing	
  word	
  press	
  our	
  company	
  will	
  be	
  able	
  to	
  increase	
  efficiency	
  of	
  work	
  by	
  up	
  to	
  77.8	
  

percent,	
  which	
  will	
  save	
  the	
  company	
  a	
  great	
  amount	
  of	
  resources	
  and	
  money.	
  	
  The	
  three	
  year	
  Net	
  

benefit	
  of	
  implementing	
  word	
  press	
  will	
  cost	
  our	
  company	
  $2,625,000,	
  and	
  will	
  allow	
  us	
  to	
  reduce	
  the	
  

headcount	
  of	
  employees	
  from	
  12	
  to	
  5.	
  	
  The	
  three	
  year	
  costs	
  will	
  amount	
  to	
  $174,000,	
  which	
  include	
  

mainly	
  hardware	
  installation,	
  and	
  maintenance	
  costs.	
  	
  In	
  conclusion	
  the	
  three	
  year	
  net	
  benefit	
  of	
  

implementing	
  word	
  press	
  will	
  be	
  $2,451,000.	
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Costs	
   Year	
  1	
   Year	
  2	
   Year	
  3	
   Total	
  
	
  Software/Hardware	
   $100,000	
  	
   $0	
  	
   $0	
  	
   $100,000	
  	
  

	
  Training	
  	
   $20,000	
  	
   x	
   x	
   $20,000	
  	
  
	
  Maintenace	
   $18,000	
  	
   $18,000	
  	
   $18,000	
  	
   $54,000	
  	
  
	
  Total	
  Costs	
   $138,000	
  	
   $18,000	
  	
   $18,000	
  	
   $174,000	
  	
  
	
  Benefits	
  

	
       Headcount	
  Reduction(7)	
   $875,000	
  	
   $875,000	
  	
   $875,000	
  	
   2,625,000	
  
	
  Total	
  Benefits	
   $875,000	
  	
   $875,000	
  	
   $875,000	
  	
   $2,625,000	
  	
  
	
  

      
      
   

3-­‐year	
  net	
  benefit	
  	
   $2,451,000	
  	
  
	
  

	
   	
  


