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SharePoint

The net benefit of investing in Microsoft’s document and record sharing platform,
SharePoint, is $1,846,250 over the next three years. Implementing Microsoft SharePoint for our
PMP’s can increase the productivity and power communication for projects. SharePoint will

allow PMP’s to have 400 more available billable hours each per year.

SharePoint allows users to keep connection and share files throughout the length of a
project. It massively improves productivity because it is an efficient internal and external
document and record sharing platform. SharePoint allows for efficient collaboration with all
members of an organization and their clients. PMP’s can increase their billable hours from 1,500
to 1,900 hours per year due to the efficiency of finding files and sharing files through SharePoint.
After administering the system, this results in a 11,430 hour increase over a three-year period for

our PMP’s.

The total cost of purchasing the hardware and software for a SharePoint system and
maintenance is $253,750 over a three-year period. The benefit of having more available billing
hours per year for each PMP is $2,100,000 for three years. As a result of the increase in billable

hours, the net benefit of investing in SharePoint is $1,846,250 after the three year-period.
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