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	Our healthcare sector can realize a three-year benefit of $1.1 million by reducing developer headcount and implementing a system called Joomla. Joomla is an open-source content management system that will allow our team to build sites for clients faster. By investing in Joomla, we will be able to create websites more efficiently with less developers and ultimately, increase our profits. 

	Joomla is a platform that allows us easily build and manage websites and power online applications, unlike our current traditional development tools. Not only does it have a full-featured CMS, the platform is very easy to learn, fast to step up and affordable. The key capability of Joomla is their powerful and easy menu creation tool. Developers are able to quickly and easily access thousands of extensions/tools and make edits easily on the websites. This easy-to-use platform will also empower our clients to easily manage their websites on their own. 

	By implementing Joomla, we can increase our efficiency which enables us to reduce our developer headcount. This will result in a three-year benefit of $1,290,000. The costs from the training and productivity loss and hiring a Joomla expert will be $120,000 over a three year period. Overall, we will still have a net benefit of $1,117,000 in three years time. 
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Financial Calculations 


	Benefits
	Yr. 1
	Yr. 2
	Yr. 3
	Total

	Removing 4 developers 
	$430,000
	$430,000
	$430,000
	$1,290,000

	 
	 
	 
	 
	 

	Costs
	Yr. 1
	Yr. 2
	Yr. 3
	Total

	Training/Production Loss
	$60,000
	$0
	$0
	$60,000

	Joomla Expert 
	$60,000
	$0
	$0
	$60,000

	Total
	$120,000
	$0
	$0
	$120,000

	
	
	
	
	

	 
	 
	 
	 
	 

	Net Benefit 
	Yr. 1
	Yr. 2
	Yr. 3
	Total

	 
	$310,000
	$430,000
	$430,000
	$1,117,000



