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By utilizing SharePoint, our company can realize a net benefit of $1.8 million within the
next three years. Using SharePoint will create higher efficiency, and improve our communication
with our clients reducing sharing time.

The primary benefit of SharePoint is the ability to initiate, collaborate and manage
documents among multiple employees as well as clients easily. This will reduce time spent on
creating documents and will allow employees to spend more time on forming value with our
clients. SharePoint will reduce time consumed on creating and sharing documents tremendously,
which will permit 400 additional hours per PMP per year to work with clients. SharePoint
reduces the chance of error by providing the ability to use one file that can be shared and worked
on by many individuals, instead of our current methods.

Investing in SharePoint will result in a net benefit of $1.8 million within a three-year
period. Investing in this system will cost us a total of $253,750 that as a result will increase our
current revenue by $2.1 million.



Calculations:

$3,325,000.00

$3,325,000.00
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$9,975,000.00

$2,625,000.00

$2,625,000.00

$2,625,000.00

$7,875,000.00

$700,000.00

$100,000.00

$700,000.00

$700,000.00

$2,100,000.00

$100,000.00

$18,000.00 $18,000.00 $18,000.00 $54,000.00
$33,250.00 $33,250.00 $33,250.00 $99,750.00
$253,750.00

$1,846,250.00
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