Maria Boggi

Magento Flash Research Exam

Our company will earn a three year net benefit of $9,039,000 through implementing
Magento. Magento is a free e-commerce platform that would give our developers the ability to
publish customizable e-commerce websites more efficiently, resulting in a 20% developer
headcount reduction.

Magento is an e-commerce platform built on open source technology that enables
developers to create and customize web content for e-commerce companies more efficiently. It
offers our developers the flexibility of utilizing a large selection of themes and third-party
extensions in which they can modify to their own discretion to limit the amount of unnecessary
code writing. Because of Magento’s efficiency and flexibility, we will be able to function with 64

developers instead of our current 80 developers.

The three year total cost of implementing Magento will be $441,000 which includes the

cost of training, annual conference travel expenses, and Magento consultants. The benefit will

total $9,480,000 in a three year period, resulting in a three year net benefit of $9,039,000.

Costs year 1 year 2 year 3 TOTAL
Cost of each developer $ 185,000 training S 24,000 S 24,000
travel expenses for lead developers  $ 75,000 $ 75,000 S 75,000 $§ 225,000
Original Development Team 80 consultants $ 182,000 $ 182,000
total costs $ 291,000 S 75,000 § 75,000 S§ 441,000
New Development Team 64 Benefit
Traditional developers 40 Head reduction $2,960,000 § 2,960,000 S 2,960,000 S 8,880,000
Number of Megento developers 24 Software and maintence $ 200,000 $ 200,000 $ 200,000 S 600,000
$3,160,000 $ 3,160,000 $ 3,160,000 S 9,480,000
Headcount Reduction 16

3 year net benefit

$ 9,039,000
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