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The implementation of SharePoint provides PMPs with 400 additional billable hours per year, which will increase annual revenue by $666,750. SharePoint decreases the amount of time PMPs spend on managing documents, so that more time can be devoted to creating value for clients. Adopting SharePoint reduces the current backlog of work and results in a three-year benefit in excess of $2,000,000.
SharePoint offers a platform where users can perform functions from collaboration to content management, through an integrated infrastructure (Radicati). The uniqueness of SharePoint lies in its various capabilities. PMPs will now be able to work with one another to manage documents quickly and securely. SharePoint can be constructed so that specific documents can be viewed or edited by the appropriate clients or PMPs. The utilization of SharePoint’s document management system centralizes information, so that PMPs will not manage multiple versions of the same document (Sy). With SharePoint all PMPs are connected to useful information, decreasing the backlog of work through better document management (eImagine). 
The cost of SharePoint is $100,000 plus $18,000 per year for maintenance, resulting in a three-year cost of $154,000. Totaling the 400 additional billable hours for nine PMPs and the 210 additional billable hours for the SharePoint PMP specialist, the transition to SharePoint increases revenue by $666,750 annually. After three years, the net benefit of SharePoint is $1,846,250.

Cost Benefit Tables
	Cost of Implementation of SharePoint
	$100,000

	Cost of Annual SharePoint Maintenance
	$18,000

	Annual Revenue from PMP Billable Hours w/o SharePoint
	(1500 * $175 * 10) = $2,625,000

	Annual Revenue from PMP Billable Hours with SharePoint (9 PMPs increase by 400 hours, 1 PMP SharePoint specialist increases by 210 hours)
	(1900 * 175 * 9) + (1710 * $175 * 1) = $3,291,750

	Annual Increase in Revenue with SharePoint
	($3,291,750 - $2,625,000) = $666,750



	
	Year 1
	Year 2
	Year 3
	Total

	Cost
	$118,000
	$18,000
	$18,000
	$154,000

	Benefit
	$666,750
	$666,750
	$666,750
	$2,000,250



Three-Year Net Benefit = $2,000,250 - $154,000 = $1,846,250
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