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Investing in SharePoint will increase the productivity of our project management professionals 

and save our company $1.8 million dollars in three years.  SharePoint offers the team of PMPs the ability 

to collaborate in real-time.  Through the use of SharePoint, the PMPs will increase their workload and in 

turn increase revenue.   

SharePoint is software used to store, organize, share and access information from almost any 

device (Microsoft).  The ability to share real-time information with team members and clients will 

reduce the time spent on managing documents and instead will allow more time to create value for our 

clients.  With the ability to share documents in real-time, there will only be one updated version of a 

specific document, instead of multiple versions.   

The total cost of investment, maintenance, and support for the SharePoint software is $253,750 

over the next three years.  Total net benefit over this period will be close to $1.9 million, which benefits 

our company $2.1 million in billable hours by increasing productivity in the first three years.  



  Year 1 Year 2 Year 3 Total 

Costs 
    Investment $100,000  0 0 $100,000  

Maintenance $18,000  $18,000  $18,000  $54,000  

Support from PMP $33,250  $33,250  $33,250  $99,750  

Total Cost 
   

$253,750  

     Benefits 
    Billed Hrs. 

(10 PMPs 
@400hrs.) 
$175 an hr. $700,000 $700,000 $700,000 $2,100,000 

     Net Benefit 
   

$1,846,250 
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