
Project Name: AmerisourceBergen – Compliance Business Case 

Team Members: Heather Makwinski, Samantha Talarico, Josh Michalik, Michael Ingram Jr.  

Project Sponsor: Dale Danilewitz  

Progress Report from 2/24/17to 3/9/17 

 

Accomplishments:  

 Our team had our first meeting with Dale on 2/24/17 where he informed us of his expectations 

and gave us some background on the industry.  

 We created our team site on the community platform.  

 We began to conduct research to ether confirm or dispute the issues surrounding medication 

compliance. Specifically the cost of non-compliance.  

 We began brainstorming solutions to help with compliance adherence.  

 

Goals:  

 We will have our second meeting with Dale on 3/17/17 to share our research findings and ideas 

for possible solutions.  

 Regroup as a team to further research the solutions that Dale decides are fit for the problem.  

 Begin formal documentation of research to include in our final deliverable.  

 

Issues:  

 We will not actually produce a prototype since we are doing more of a business case.  

 It is the 8th week of the semester and we were just now able to start the project so we had a 

slow start.  

 The project is more ambiguous than we originally thought.  

 


