Project Name: AmerisourceBergen — Compliance Business Case

Team Members: Heather Makwinski, Samantha Talarico, Josh Michalik, Michael Ingram Jr.

Project Sponsor: Dale Danilewitz

Progress Report from 4/7/17 to 4/13/17

Accomplishments:

Goals:

Issues:

We received feedback from our sponsor on our final idea and added some of his suggestions
We began making swim lanes that will be used as a visual to show the flow of how the app will
interact with the different parties

We created a business case/research paper that details background about the problem and a
more in depth write up of our solution

Put together a PowerPoint that will help tell our story

Figure out how to present it in a non-confusing way since it is so different from the rest of the
projects

Meet with our sponsor between the practice presentation and the final presentation to finalize
any loose ends

We have been running out of time to meet as a group before the presentation
We haven't figured out how to present all of this information in only 12 slides



