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I highly recommend upgrading our data center from Tier I to Tier III as our company lost over $25 million due to unscheduled outages in our ERP system.  Building a Tier III data center would allow us to more effectively maintain our systems, and dramatically reduce the amount of money lost due to outages per year to about $15 million.  Downtime affects productivity and revenue, things that could improve if the Tier I data center is upgraded to a Tier III data center.
	By using a Tier III data center, we could reduce downtime to less than 1.8 hours per year.  Availability of our systems would rise to 99.98% meaning our company would increase productivity and increase profits alongside the savings produced.  Tier III Data Centers provide about 72 hours of power during outages.  When using a Tier III Data Center, every distribution concept that is needed to support IT processing can be maintained on a scheduled basis without affecting the IT environment.  Every element in the distribution paths could be removed without affecting the critical environment and there is enough capacity to function when redundant components are removed for service.  Downtime could be reduced by implementing a Tier III data center, therefore saving money each year.
By switching to a Tier III data center, we would increase the availability of our ERP systems from 99.67% to 99.98%.  As of right now, we lose $14,800 every minute our systems are down, and last year they were down for 1734.48 minutes, having a total loss of $25,670,304.  To install such a data center would take 1 year and cost $35,000,000, however our company would save an average of $12,447,861 every year and there would be a $37,343,584 net benefit over a three year period.
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