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	I recommend that we invest in SharePoint to increase productivity, billing hours of our team of PMPs, and ultimately increase revenue by $700,000 per year.  SharePoint takes documents and allows individuals to manage their own content, creating an efficient way to access and share information through the Web.  Because PMPs are taking time to manage our clients’ documents instead of creating value, money is being lost as this is not a billed period
[bookmark: _GoBack]SharePoint would increase the efficiency of sharing and managing customer data and its key capability is accessibility.  If SharePoint was implemented in our organization, it would allow our staff to handle client’s data more effectively, by allowing management of content, collaboration tools, project management, and business intelligence to be utilized.  These features would be easily accessible due to the program being web-based.  SharePoint offers document version control, which means that critical forms are kept in a controlled location, and the most recent version is available, allowing our employees to save time if documents get corrupted.
If our company chooses to implement SharePoint, the initial costs of hardware and software, as well as a yearly cost of maintenance and 10% of the salary of our SharePoint expert would result in a total cost of $253,750 over a three year span.  The increased revenue that would result from the increased billing hours would have a total benefit of $2,100,000 in three years.  Overall, the net benefit over a three year span would equal $1,846,250 if we choose to utilize SharePoint.
 


	Costs
	
	
	
	

	Hardware & software
	100,000
	0
	0
	100,000

	maintenance
	18,000
	18,000
	18,000
	54,000

	10% of SharePoint expert's billable hours
	33,250
	33,250
	33,250
	99,750,

	total
	151,250
	51,250
	51,250
	253,750

	
	
	
	
	

	Benefits
	
	
	
	

	increased revenue
	700,000
	700,000
	700,000
	2,100,000

	total benefits
	700,000
	700,000
	700,000
	2,100,000

	
	
	
	
	

	Net benefit
	548,750
	648,750
	648,750
	1,846,250
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