Project Dashboard

Note: Project plan with origina
Project Name:

Express Checkout

dates and actual dates should be attached.

Date:

Project Status:

Project Description:

Waiting in long lines to check out can be frustrating. With the express check out application, there will be no more w.
you pick up products off the shelf, you can take a picture of the barcode and it will be added into the cart. Once you ¢
picking items you will pay through the application by either credit, debit, or paypal.

Customer

Tony Messina, Professor

Project Core Team:

Tony Wu, Vincent Furlong, Emily Schucker, Jonathan Kerr

Next Milestone:

Testing of Prototype and Completion of Presentation

Phase Status

Status Plan Status Plan Status
Analysis Testing Y
Design Installation
Construction Y
Leading Indicators Status Status Status
On-Time Y On-Budget Delivery to Scope

Major Accomplishments/Decisions

The application development and design have been completed and submitted for modification feedback. Application development was scheduled to begin |
missing the product key to use the JustinMind software. To avoid any major roadblocks that might result from this we have made the decision to start laying
framework of the application through HTML.

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

Mentor Meetings

START END

Current Key Activities STATUS PHASE PLAN ACT Comments PLAN
Background Research Application Development 29-Aug| 10-Oct 31-Oct
Application Design Application Development 31-Oct| 31-Oct| 31-Oct
Application Development Y Application Development 31-Oct|TBD 31-Oct
Application Revision/Testing Y Application Development 14-Nov|TBD 14-Nov
Data and Process Model Overview Y Application Development 14-Nov|TBD 14-Nov
Project Proposal - Project Documentation 29-Aug| 29-Aug 28-Nov
Project Charter Project Documentation 12-Sep| 12-Sep 14-Nov
Architectural Analysis Y Project Documentation 7-Nov|TBD 28-Nov
Project Team Site Y Project Completion/Finalization 29-Aug| 29-Aug 5-Dec
Project Deck Y Project Completion/Finalization 28-Nov|TDB 5-Dec
Prototype Application Screenshots Y Project Completion/Finalization 5-Nov|TDB 5-Dec

Key Issues
Description Status Resolution/Update O\
Planning Meetings Meetings are scheduled Tuesday after class in person. All
Market Research Researching the market for our application Emily
Scheduling Mentor Meeting Finding time to schedule with mentor. Emily
JustinMind Product Key JustinMind product key took longer than anticipated to obtain which delayed Jon
Meetings needed to be scheduled through the WebEx application for dates that |All

Planned Accomplishments

We are planning to have the product key for JustinMind by next week so that we are able to begin implementing the HTML code that we are currently devel
software. From there we will be completing the prototype applicatoin and preparing it for functional testing.
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