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Our company will save $9.2 million after 3 years by utilizing virtualization to consolidate server workloads.  Virtualization could consolidate 10 servers into a single virtual machine allowing us to use fewer physical servers. This will in turn lower costs and increase efficiency.
By consolidating your server hardware with vSphere with Operations Management, your organization can increase existing hardware utilization from as low as 5 percent to as much as 80 percent. We are currently running 1,000 physical servers which have high maintenance cost without being used to their full capacity. This causes a large inefficiency because we must deploy multiple servers just to keep pace. Virtual machines can run multiple machines on a single server allowing us to cut costs. You can also reduce energy consumption by decreasing the number of servers in your data center.
Given the current state our server cost us $14 million. Utilizing virtualization will only cost us $4.8 million. Our net benefit will be $9.2 million.







	Current Vs New
	Year 1
	Year 2
	Year 3
	Total

	Current
	
	
	
	

	Server
	8,000,000.00
	-
	-
	8,000,000.00

	Maintenance
	2,000,000.00
	2,000,000.00
	2,000,000.00
	6,000,000.00

	Total
	10,000,000.00
	2,000,000.00
	2,000,000.00
	14,000,000.00

	
	
	
	
	

	New
	Year 1
	Year 2
	Year 3
	Total

	80% of Servers
	1,280,000.00
	
	
	1,280,000.00

	Physical 200
	1,600,000.00
	
	
	1,600,000.00

	Maintenance of virtual
	240,000.00
	240,000.00
	240,000.00
	720,000.00

	Maintenance of Physical
	400,000.00
	400,000.00
	400,000.00
	1,200,000.00

	Total
	3,520,000.00
	640,000.00
	640,000.00
	4,800,000.00

	Net Benefits
	6,480,000.00
	1,360,000.00
	1,360,000.00
	9,200,000.00
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