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	Our company will earn a net benefit of $1,846,250 in three years by switching to SharePoint. SharePoint is a collaboration platform that saves time by allowing for easier management and sharing of documents. Implementing SharePoint will result in an increase in billable hours for our PMPs.

	Switching over to SharePoint will allow our PMPs to have an organized way of editing and sharing documents. They key capability is an intranet, which helps improve the organization by streamlining the management and access to documents. It also improves the efficiency sharing files between people in and outside of the company. SharePoint keeps a history of all documents in a library allowing for easy access. Using SharePoint with improved document efficiency will increase our PMPs billable hours to 95%. 

[bookmark: _GoBack]Switching to SharePoint will cost us $253,500 for hardware and software, maintenance, and support. With the implementation of SharePoint, our revenue will increase by $2,100,000 after three years. This results in a net benefit of $1,846,250 after 3 years of implementing SharePoint.


	
	Year 1
	Year 2
	Year 3
	Total

	Costs
	
	
	
	

	Hardware/Software
	$100,000
	$0
	$0
	$100,000

	Maintenance 
	$18,000
	$18,000
	$18,000
	$54,000

	10% of one PMP
	$33,250
	$33,250
	$33,250
	$99,750

	Total Costs
	$151,250
	$51,250
	$51,250
	$253,750

	Benefits
	
	
	
	

	Increased Revenue
	$700,000
	$700,000
	$700,000
	$2,100,000

	Total Benefits
	$700,000
	$700,000
	$700,000
	$2,100,000

	Net Benefits
	$548,750
	$648,750
	$648,750
	$1,846,250
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