








Playwiki Financial Services – Hiring Process

 H
R

 M
an

ag
er

H
ir

in
g 

M
an

ag
er

C
an

di
da

te

Review Applications 
& Match with Job 

Requirements

Identify Best 
Candidate

Send Resume to 
Hiring Manager

Interested in 
Candidate?

Ask for Another 
Candidate

Schedule Phone 
Interview with 

Candidate

Conducts Phone 
Interview

Happy with 
Candidate?

Schedule Face-to-
Face Interview

Conducts Face-to-
Face Interview

Want to Hire 
Candidate?

Makes Verbal Offer 
on Phone

Candidate 
Accepts Offer Sends Formal Offer

Signs Offer and 
Returns it to HR

Candidate Hired

YesNo

Yes

No

Yes

No

Yes

No

Solution to Activity 
Systems Analysis: Process Decomposition with Swim Lane Diagrams - 1 



Managing Cake Inventory at Cold Stone Creamery
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Crow’s Foot Database Notation
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Crow’s foot notation


