Name: _________________________		Date: _______________
Organizational Systems: IT income statement impacts
After completing this activity you will be able to:
· Map IT impacts to a corporate income statement.
· Differentiate between hard and soft costs (and benefits).

Step 1: Form Small Groups (3-4)
In this activity your team will focus on the offerings of a software vendor and consider how it could be used by a professional services company.

	Groups
	Vendor / Product
	URL

	1, 4
	Sage Timeslips
	http://na.sage.com/us/sage-timeslips 

	2, 5
	Basecamp (Project Management)
	https://basecamp.com/

	3, 6
	Salesforce (CRM)
	https://www.salesforce.com/ 



Step 2: As a Class
Review the income statement for a professional services company (Razorfish).
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Step 3: Individually
Review product websites: 
· Identify any stated or implied costs of implementation and usage. 
· Identify 3-5 stated or implied product benefits.
· How do the product benefits map to operations of a professional services company?

Step 4: As  groups
· Compare your answers.
· Identify two key benefits.
· Identify one-time and recurring costs.

Step 5: In larger groups
Groups 1, 2, and 3 meet together on one side of room; groups 4, 5, and 6 on other side of room.
· Each group makes a short report of their findings.
· Other teams ask clarifying questions.

Step 6: Answer these short-answer questions (individually)
1. Are most vendor claims hard benefits or soft benefits?


2. Is it easier to identify costs or benefits? Why?


3. If you ran a small, growing professional services firm, which of the three solutions would you pursue first? Why?


Step 7: Rate this activity (individually)

	Ratings
	1 Completely Disagree
	2 Somewhat Disagree
	3 Neutral

	4 Somewhat Agree
	5 Completely Agree



	Statement
	Rating (1 to 5)

	This is an engaging activity.
	

	I learned a lot completing this activity.
	

	This activity should be included in future classes.
	

	Anything else you want the instructor to know?
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Statement of Operations Information:

<S>

REVENUES .evvrrennereenncscsannssanannanas
Project personnel COStS ...eeeeeeececennns

Gross Profit c.ieeeeeeeeceeenanans
Sales and marketing ..........
General and administrative ...
Amortization of Intangibles...
Non-Cash Compensation Expense.
Merger related......cceeeuennn
Restructuring Costs
Impairment LOSS..eeeeeeeeeenonnnn

Income (loss) from operations .
Other income, Net ...ceeesceesocassocnsnns

Income before income taxes .......eceeeenn
Provision for income taxes .........cee..n

Net income (loSS) .eeeeeeeencnnnncnncnnnns

Net income (loss) per share:
BASIC teeeeenennncesecnnssnsanasncnnnss
Diluted ...ciiiinetiinnneennnnnnnnnnnns
Weighted average common shares outstanding

BASIC teeeeenennneesecnnssnaannsncnnnas

Diluted ...ciiinieeeinnnncennnnnnnnnnnss

16,015

27,518




