Introduction
Team #8 has developed a solution for the staff members of the Temple University Library.
This is a review report written for Team #8 addressing the business rules encompassing this
proposed solution. This review will address both the strengths and weaknesses of the business rules
your team has LGHQWLILHG7KLVUHYLHZZLOODOVRDGGUHVVRXUWHDP¶VUHFRPPHQGDWLRQVWRLPSURYH
these business rules to better govern your proposed solution.
Strengths of C ur rent Business Rules
The strength that VWRRGRXWWRXVWKHPRVWZDVWKDW\RXUWHDP¶VSUHVHQWDWLRQZDVYHU\ZHOO
thought out. Your team walked through your prototype step by step, and described the
corresponding business rules that applied to each individual step. This made the process extremely
easy to follow and understand; and also clarified where each business rule was being applied in the
process. It is very apparent that your team has a clear vision of how you want your prototype to
function and what problems your team is looking to solve. However, many of the business rules
surrounding your solution are lacking the necessary detail.
W eaknesses of C ur rent Business Rules
The first ZHDNQHVVWKDWZHIRXQGLVWKDWPDQ\RI\RXUWHDP¶VEXVLQHVVUXOHVDUHZRUGHGLQD
SDVVLYHPDQQHU%\XVLQJSDVVLYHZRUGVVXFKDV³to be´DQG³should´WKHEXVLQHVVUXOHVHHPV
flexible and uncertain. However, a business rule should be fixed and non-negotiable. Here are the
business rules we have identified with passive wording (with the passive word(s) in bold) and each
EXVLQHVVUXOH¶Vcorresponding correction:
x
x
x
x

Business Rule #5: ³0DWHULDOVDUHto be deleted from the faculty accounts at the end of every
VHPHVWHU´7RFRUUHFWWKLVEXVLQHVVUXOHVLPSO\UHPRYHWKHZRUGV³to be.´
Business Rule #8: ³6WDIIPHPEHUs should VHQGFRPSOHWHGMREVWRWKHDUFKLYH´7R correct
WKLVEXVLQHVVUXOHUHSODFHWKHZRUG³should´ZLWK³must.´
Business Rule #9: ³)DFXOW\should be QRWLILHGXSRQFRPSOHWLRQRIWKHLUUHTXHVW´7RFRUUHFW
WKLVEXVLQHVVUXOHUHSODFHWKHZRUGV³should be ´ZLWK³will be.´
Business Rule #13: ³5HTXHVWVshould be taken at a first come, first serve basis, unless
VSHFLDORUHPHUJHQF\FLUFXPVWDQFHVSHUPLWRWKHUZLVH´7RFRUUHFWWKLVEXVLQHVVUXOHUHSODFH
WKHZRUGV³should be ´ZLWK³will be.´

7KHVHFRQGZHDNQHVVWKDWZHIRXQGLVWKDWVRPHRI\RXUWHDP¶VEXViness rules are very
ambiguous. In some cases a business rule does not thoroughly define a certain term or process. In
other cases it is not even clear what term / process the business rule is associated with and is
attempting to describe. This is a problem because a business rule should always be clear and
unmistakable. Here are the ambiguous business rules we have identified, along with each business
UXOH¶VFRUUHVSRQGLQJFRUUHFWLRQ:

x

x

x

Business Rule #9: ³)DFXOW\VKRXOGEHQRWLILHGXSRQFRPSOHWLRQRIWKHLUUHTXHVW´:LWKWKLV
EXVLQHVVUXOHWKHWHUP³notified´LVDPELJXRXV+RZH[DFWO\ZLOOWKHIDFXOW\PHPEHUEH
notified when their request is completed? To correct this business rule, your team should
clearly define the method in which a faculty member will be notified (most likely by email).
Business Rule #10: ³5HTXHVWVVHQWWRWKHOLEUDU\PXVWKDYHDFLWDWLRQLQWKHSURSHUIRUPDW´
With this business rule the term ³proper for mat´ is ambiguous. What information does the
proper format entail? How should the citation be organized to ensure it is in the proper
format? To correct this business rule, your team should create subsequent business rules that
explain all of the aspects needed to have the proper citation format.
Business Rule #16: ³$QDUFKLYHRIDOOFRPSOHWHGMREVIRUWKHVHPHVWHULVWREHNHSWFXUUHQW´
:LWKWKLVEXVLQHVVUXOHWKHWHUP³kept current´LVDPELJXRXV+RZVRRQDIWHUDUHVHUYH
request is completed must it be archived? How often must the archive be updated in order
for it to remain current? To correct this business rule, your team should again create
subsequent business rules that explain the required time frame for archiving a completed
reserve request.
Recommendations for T eam #8

We have two recommendations for your team that we believe will clarify and organize your
business rules, and in turn strengthen your solution:
1) Cor rect all Passive and A mbiguous Business Rules:
Our first recommendation is to correct all of the passive and ambiguous business rules
previously identified. As mentioned earlier, a business rule should always be fixed, nonnegotiable, clear, and unmistakable. However, the current state of these select business rules
does not fit this definition. By eliminatinJWKHSDVVLYHZRUGLQJIRXQGLQVRPHRI\RXUWHDP¶V
business rules, this will show that the rule is non-negotiable and must be met. Furthermore,
E\HOLPLQDWLQJWKHDPELJXRXVWHUPVIRXQGLQVRPHRI\RXUWHDP¶s business rules, there will
be no room for misinterpretation of what the rule is governing. By making these corrections
the rules encompassing your proposed solution will be much clearer and your solution will
be strengthened overall.
2) Set Business Rules in the Proper Sequential O rder :
Our second recommendation is to place all of your business rules in order based on where
they apply in the overall SURFHVV:KLOHHYDOXDWLQJ\RXUWHDP¶s business rules it was very
difficult for us to determine this, as your rules appear to be in no particular order. To clarify
this, we UHFRPPHQGIROORZLQJ\RXUWHDP¶VSURSRVHGVFHQDULR from the beginning, and
listing the rules in order as they apply to any steps in the scenario. By doing this, your team
can make sure that every business rule is being followed as you design each step of the
VFHQDULRLQ\RXUWHDP¶VSURWRW\SH$GGLWLRQDOO\by having all of the rules in sequential
order, it will be much easier to explain where they are being applied as you present your
final prototype to the Temple library staff members.

