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Studio Concepts: The Whole Problem

4 Considerations

People Initial Budget
Activities [ Operating Costs
Relationships Life Cycle Costs
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Environment
Quality

Change 1

Growth
Schedule
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What is the best way to document
a requirement?

A sentence (“The system shall...”)

A structured sentence (As in a business rule)
A structured text template

A table or spreadsheet (List of Stakeholders)
A diagram (Workflow)

A model (ERD)

A prototype or simulation

A graph



Core Requirement Components

Business Rules

Data

(Attribute,
Entities)

Processes
(or Use
Cases)

External

Agents (or

Actors)




EXERCISE

As a team, discuss and identify the Core Requirements for a
Grocery Store:
-External Agents
-Processes
-Data
-Business Rules

Give examples of each and how they relate to each other.
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DESIGN INQUIRY / Five Questions to Answer: oEE
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What is a stakeholder? P
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Other Technical Roles

IT Architect

IT Developer

Data Administrator/Architect/Analyst



Who is important to the PROJECT?

Understand your stakeholders— including their
motives, personal biases, expertise, and

experiences!



For Class 2

Print/Read the Warehouse Stakeholder Case
(located on the class blog).

Bring a copy and your notes to class!
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Warehouse Stakeholder Case S



Read the case, work with your team

Review your notes.

Identify who are stakeholders, subject matter experts, etc.

Identify all the stakeholders associated with this project and explain
why you think they are a stakeholder.

Identify all the subject matter experts associated with this project
and explain why you think they are SME's.

What further questions would you ask each stakeholder and SME?
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Who are your stakeholders? =n "mann
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Are they the stakeholders for an "mamm

YOUR project? oreaes



Common Stakeholder Mistakes

Company stakeholders are not likely to be project stakeholders
(closeness to the project).

Roles are as likely stakeholders as individuals, but often forgotten.
SME's probably are stakeholders if they are assigned to the project
from the organization. You can be both!

Lower level roles in the organization are often missed.

Groups that interact with the organization are often missed.



Stakeholder Analysis: TEMPLATE

A

B

C D E

F

G

See pages 62-63 in Memory Jogger!
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Project Client:

ARI Fleet Management



We will be working with ARl to create the digital

tools needed to serve their remarketing program.

Each team will focus on a distinct need determined by the
client as detailed in the Project Document.

PROBLEM #1 PROBLEM #2 PROBLEM #3
Zapier Fetch Robotics Kong
Gigster Ripcord G2 Crowd
Smyte Snap Route Shippo
Heptio Nginx Gitlab
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Walk Auditorium in Ritter Hall . mEEE
(more names to follow) ENEEE
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As a team-

Come to Class 1 prepared with 10 questions

(written down) in priority order!



