Team Number:  ________	        Name(s):   	______________________________
   					______________________________


Record Sheet, Year 1

As you make each decision, jot down a brief record of your reasons for the choices you made each year.
Please submit this record sheet to your instructor after completing the simulation. Thanks!

Design Room: Which options did you choose this year?  
	Option
	Chosen?
	Rationale for Selection

	1. WAP
	Y / N
	

	2. Color
	Y / N
	

	3. Stylish
	Y / N
	

	4. Infrared
	Y / N
	



Forecast Room: What was your forecast for each model, and how did you derive that forecast?
	Model
	Fcst
	Rationale for Forecast

	Model A
	
	

	Model B
	
	



Production Room: Which suppliers did you choose this year?  Why or why not?
	Supplier
	Chosen?
	Rationale for Selection

	1. FarFarAway
	Y / N
	

	2. FarAway
	Y / N
	

	3. PrettyClose
	Y / N
	

	4 Ve-Ri-Fas
	Y / N
	



How did you allocate production for the two models between your suppliers, and why?
	Supplier
	Model A
Production
	Model B
Production
	Month Production Started
	Changes/Other decisions


	1. FarFarAway
	
	
	
	

	2. FarAway
	
	
	
	

	3. PrettyClose
	
	
	
	

	4 Ve-Ri-Fas
	
	
	
	



Did you issue a production change order this year?  If so, why?  If not, why not?



Board Room Results: Did you receive a vote from the board member?  What was your annual net profit?
	  Annual Net Profit:
	$



	Board Member
	Vote?
	Comments?

	Betty
	Y / N
	

	Doug
	Y / N
	

	Meryl
	Y / N
	

	Paul
	Y / N
	

	Yvonne
	Y / N
	



Other comments:



Record Sheet, Year 2
As you make each decision, jot down a brief record of your reasons for the choices you made each year. 
Design Room: Which options did you choose this year?  
	Option
	Chosen?
	Rationale for Selection

	1. Stylish
	Y / N
	

	2. Infrared
	Y / N
	

	3. Extra Battery
	Y / N
	

	4. Voice Dial
	Y / N
	



Forecast Room: What was your forecast for each model, and how did you derive that forecast?
	Model
	Fcst
	Rationale for Forecast

	Model A
	
	

	Model B
	
	



Production Room: Which suppliers did you choose this year?  Why or why not?
	Supplier
	Chosen?
	Rationale for Selection

	1. FarFarAway
	Y / N
	

	2. FarAway
	Y / N
	

	3. PrettyClose
	Y / N
	

	4 Ve-Ri-Fas
	Y / N
	



How did you allocate production for the two models between your suppliers, and why?
	Supplier
	Model A
Production
	Model B
Production
	Month Production Started
	Changes/Other decisions


	1. FarFarAway
	
	
	
	

	2. FarAway
	
	
	
	

	3. PrettyClose
	
	
	
	

	4 Ve-Ri-Fas
	
	
	
	



Did you issue a production change order this year?  If so, why?  If not, why not?



Board Room Results: Did you receive a vote from the board member?  What was your annual net profit?
	  Annual Net Profit:
	$



	Board Member
	Vote?
	Comments?

	Betty
	Y / N
	

	Doug
	Y / N
	

	Meryl
	Y / N
	

	Paul
	Y / N
	

	Yvonne
	Y / N
	



Other comments:




Record Sheet, Year 3
As you make each decision, jot down a brief record of your reasons for the choices you made each year. 
Design Room: Which options did you choose this year?  
	Option
	Chosen?
	Rationale for Selection

	1. Extra Battery
	Y / N
	

	2. Voice Dial
	Y / N
	

	3. GPS
	Y / N
	

	4. MP3 Player
	Y / N
	



Forecast Room: What was your forecast for each model, and how did you derive that forecast?
	Model
	Fcst
	Rationale for Forecast

	Model A
	
	

	Model B
	
	



Production Room: Which suppliers did you choose this year?  Why or why not?
	Supplier
	Chosen?
	Rationale for Selection

	1. FarFarAway
	Y / N
	

	2. FarAway
	Y / N
	

	3. PrettyClose
	Y / N
	

	4 Ve-Ri-Fas
	Y / N
	



How did you allocate production for the two models between your suppliers, and why?
	Supplier
	Model A
Production
	Model B
Production
	Month Production Started
	Changes/Other decisions


	1. FarFarAway
	
	
	
	

	2. FarAway
	
	
	
	

	3. PrettyClose
	
	
	
	

	4 Ve-Ri-Fas
	
	
	
	



Did you issue a production change order this year?  If so, why?  If not, why not?



Board Room Results: Did you receive a vote from the board member?  What was your annual net profit?
	  Annual Net Profit:
	$



	Board Member
	Vote?
	Comments?

	Betty
	Y / N
	

	Doug
	Y / N
	

	Meryl
	Y / N
	

	Paul
	Y / N
	

	Yvonne
	Y / N
	



Other comments:
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Record Sheet, Year 4
As you make each decision, jot down a brief record of your reasons for the choices you made each year. 
Design Room: Which options did you choose this year?  
	Option
	Chosen?
	Rationale for Selection

	1. GPS
	Y / N
	

	2. MP3 Player
	Y / N
	

	3. Super-slim
	Y / N
	

	4. Mini-DVD
	Y / N
	



Forecast Room: What was your forecast for each model, and how did you derive that forecast?
	Model
	Fcst
	Rationale for Forecast

	Model A
	
	

	Model B
	
	



Production Room: Which suppliers did you choose this year?  Why or why not?
	Supplier
	Chosen?
	Rationale for Selection

	1. FarFarAway
	Y / N
	

	2. FarAway
	Y / N
	

	3. PrettyClose
	Y / N
	

	4 Ve-Ri-Fas
	Y / N
	



How did you allocate production for the two models between your suppliers, and why?
	Supplier
	Model A
Production
	Model B
Production
	Month Production Started
	Changes/Other decisions


	1. FarFarAway
	
	
	
	

	2. FarAway
	
	
	
	

	3. PrettyClose
	
	
	
	

	4 Ve-Ri-Fas
	
	
	
	



Did you issue a production change order this year?  If so, why?  If not, why not?



Board Room Results: Did you receive a vote from the board member?  What was your annual net profit?
	  Annual Net Profit:
	$



	Board Member
	Vote?
	Comments?

	Betty
	Y / N
	

	Doug
	Y / N
	

	Meryl
	Y / N
	

	Paul
	Y / N
	

	Yvonne
	Y / N
	



Other comments:
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