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MIS 3537
Midterm Exam
Maximum points: 36
Time: 70 mins

Instructions: 

· Read all instructions carefully before attempting any part. 
· Please write your name at the top of each page. 

· Verify that the exam has 8 single sided pages. 

· The exam is open book / open notes and has three components. 
· Part A is True/False, Part B is multiple choice, and Part C is short answer type.  
· The midterm exam has 1 bonus point. However, individual score cannot exceed 36.
Part A: True or False (Give reasons (1-2 lines) in support of your answer to receive full credit)  

3 x 4 = 12 points
1. It is preferable and cost effective to use RFID (compared to barcode) to track all kinds of products, including those consisting of liquid or metal.
2. Crocs decision to open a factory in Mexico was primarily driven by lower costs compared to its factory in China. 
3. Pricing strategies such as ‘Everyday low prices’ make the Bullwhip effect worse. 

4. RFID helps to reduce cost and increase efficiency of supply chains
Part B: Multiple Choice Answers (Choose one correct answer. No credit will be given for multiple answer or answers which are not clear) -  2 points each.

2 x  4 = 8 points

   1.   The main difference in Active tags and Passive tags is

a. The tag’s communication speed
b.  The tag’s frequency
c.  The tag’s power source
d.  The tag’s data storage capacity

2.  What were the main reasons that WWT chose ClearOrbit’s POC software? 
a. It was easy to use and readily accessible over the internet, and suppliers could use it immediately without much formal training
b. It offered upload/download capabilities all through the fulfillment cycle.

c. Clearorbit, being a smaller company that Oracle, would be more likely to offer a customized product as well as customized service.
d. all of the above.

e. only a and c

3.  Which of the following strategies mitigates the Bullwhip effect?

a. Everyday low prices
b. Vendor Managed Inventory
c. Allocation Based on past sales
d. Logistics outsourcing
e. All of the above
f. Only b and d
4.  Which of the following industry scenarios is more likely to lead to neutral or third party owned e-markets (such as Alibaba.com)?

a. Consolidated buyers, fragmented sellers

b. Consolidated buyers, consolidated sellers

c. Fragmented buyers, fragmented sellers

d. Fragmented buyers, consolidated sellers

Bonus Question
The two main costs in the Beer Game are inventory holding cost and stock-out cost. Which of these is generally higher? How would your supply chain strategy change if the costs interchanged (1 pt)?

Part C: Short Answer Type (Limit your answer to the space provided)

4 x 4 = 16
You are hired as a consultant by leading video game maker Nine Ten Don to evaluate their supply chain. After a thorough analysis of the company’s supply chain and the external environment (competitors, regulations, customers etc), you are ready to meet with the top management and answer their questions on supply chain related issues.

1. Nine Ten Don is releasing the second version of the Mee console, named Mee Too. Anticipating excess demand for the product, the VP of Marketing is considering a scheme to handle product shortages by giving each retailer 45% of the ordered quantity. Explain to the VP Marketing how such an allocation scheme can contribute to the BullWhip effect, and suggest alternate allocation schemes to handle product shortages. 

2. The CEO of Nine Ten Don is convinced that their product is superior to competitors’ products, and customers are willing to pay a premium to buy it. She believes that efficient supply chain management is necessary only for low price products sold at Walmart, and not for premium products. What advice should you give the CEO? List and explain your arguments.
3. Nine Ten Don and its two main competitors UltraSoft and Nosy Corp are planning to setup an e-marketplace for game console manufacturers. List and explain the possible technological and regulatory challenges faced by such an e-marketplace. 
4. The VP of Purchasing at Nine Ten Don is not convinced about the need for close supply chain collaboration. Using three examples, explain to the VP purchasing how supply chain collaboration can benefit Nine Ten Don.
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