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Project Charter

	Project Title
	HealthWatch
	Product/Process Impacted  
	Medical care

	Start Date
	1/12/2015
	Organization/Department
	ComfortHome > Healthcare

	Target Completion Date
	5/5/2015
	Champion
	Munir Mandviwalla


	
	
	Description
	

	1.
Project Description
	
	Our application is a healthcare companion that uses the Whithings Pulse o2 and it’s activity sensors to track patient wellness. The patient wears the smart watch, which collects data. This information is communicated with the patient’s doctor, who can provide goals, tips, and comments to improve performance. The application can also be used to contact the patient’s familial caregivers, and can set reminders for patients of family members to pick up prescriptions, as well as to take a doctor-prescribed dosage as given times of the day.  

Our goal is to sell this tracking and communication platform to a healthcare provider, who can use it to better track their customers, and offer more personal premium rates. We will provide the smart watch hardware to the healthcare company. Payment for our services will be paid for with a monthly rate of 5% of a customer’s average monthly premium ($15 on average), which healthcare providers will find in cost savings from more healthy customers. 

	

	2.
Project Scope
	
	In-scope items
· Simulated wearing interface and mobile interface
· Simulated database, or data master, queries to analyze, process, and react to data
· Restricted to iOS operating system
· 3 separate user types
· Patient
· Healthcare Professional
· Relatives
· Prescription pick-up reminders
· Reminders to take prescription drug
· Suggestions to improve health based on wellness performance
· App will only work along-side with the Withings Pulse o2 
Not in-scope items

· Network activity
· A fully functional app
· Any wearable device that is not a Withings Pulse o2

	

	3. Project Goals
Achieve 0.5% adoption from 50+ market in 1yr

	
	
	Metrics 
Percentage of possible senior citizen market
	Baseline
	Current
	Goal

0.5%
	         

	Deliver an application with three user facing portals
	
	
	User accounts
	
	
	3
	

	Provide information about relevant health information to a user


	
	
	Customer service

	
	
	Satisfaction of 65%
	

	Better track health of an patients to improve wellness and reduce the amount of healthcare cost
	
	
	Reduce total medical cost
	
	
	5%
	

	
	
	
	
	
	
	
	

	4. Business Results Expected


	
	· More accurate health information for insurance company ( More information on their customers yields more personal premiums, and less risk for healthcare
· More accurate health data/ decisions for patient ( Better decisions yields more appropriate procedures 
· More up to date information provides better image of patient’s health ( More accurate data yields less avoidable illnesses

	

	5.
Team members
	
	Thomas Kane
Stephen Consello

Lauren Snyder

Sean Maloney
	

	6.
Support Required and risks
	
	· Medical consultants – determines whether or not data generated is plausible and accurate 
· Healthcare consultants – how this app will impact the financial processes of a health services firm
· IT consultants – build app
· Legal consultants – address HIPPA regulations
	

	7.  Customer Benefits
	
	· Personal care over an extended period of time
· Immediate communications with care givers
· Physician-provided tips and goals
· Reminders for prescriptions
· Peace of mind
	

	8.  Technology Architecture
	
	· JustinMind – Thomas Kane
· Data masters – Sean Maloney and Lauren Snyder
· Samsung Gear Fit API – Stephen Consello

	

	9.
Overall schedule/Work Breakdown Structure  (Key milestones & dates)


	Responsible

individual
	Output (notes, diagrams, interviews, screen prints)
	Date started if in progress 

Or Expected completion date
	Date completed or date completion is expected

	Planning 


	All team members
	Lauren Snyder
	2/13/2015
	2/26/2015

	Analysis


	All team members
	All
	2/27/2015
	3/9/2015

	Design


	All team members
	Stephen Consello
	3/10/2015
	3/30/2015

	Implementation: Construction


	All team members
	Thomas Kane
	3/31/2015
	4/20/2015

	Implementation: Testing


	All team members
	Sean Maloney
	4/21/2015
	5/5/2015

	Installation


	None
	
	
	


Charter Development Guidelines: Examples are in italics.  You can expand the form to meet your requirements as you enter text. 
Project Title: Enter the name for your project – the name should convey a sense of purpose.  Should contain an action word; such as – improve, develop, implement, reduce, etc.  

Reduce Cycle Time for Resolving Disability Disputes

Product/Process Impacted: What you are working on.  

Disability Claim Process

Champion:  The sponsor of the project. 
Department Head

Organization: Where you work.  

Corporate HQ – Shared Services

Start Date: This is the first day on the project.  

Target Completion Date: This is depending on the negotiated time line and scope with the sponsor.  

1. Project Description: Several sentences addressing: why you are undertaking this project, the magnitude of the problem, general approach to be taken and expected benefits.

The Shared Services Benefits Group receives on average 30 claim appeals per month.  Many of these are resolved by providing information clarifying the process and others should have been handled locally or by directly working with the service provider.  This project will improve the process currently in use so that calls/claims are resolved quicker.  This will allow members of this organization to focus on more strategic issues and will improve client satisfaction and eliminate re-work.

2. Project Scope: What the boundaries are of the process that you are going to be working on.

This "Process" begins with opening of a claim dispute and ends when the disputed claim case being closed.

3. Project Goal: Describe the target(s) that you are planning to achieve.  Reduce cycle time by 50%, reduce cost per computer installation by 50% etc.  If you don’t have a quantifiable target then you cannot claim that you have reached your goal.

Include the historical baseline information. The current value for the process will be updated as the project progresses toward your goal.

For cycle time: Baseline- 2 days,  Current- 2 days, Goal- 1 day  (the goal reflects the 50% reduction from baseline)

For cost: Baseline- $1000, Current- $800, Goal- $500 (the goal reflects the 50% reduction from baseline)

You may have other metrics that you are working to impact; if so, substitute them for any that don’t apply.  You may have only one metric and will rarely have more than three.

4. Business Results:   What the benefits are to your organization when this project is complete.  How will this project impact your organizations “Dashboard” metrics?  What will be the impact to the financial bottom line?

5. Team Members: List the dedicated team members and also any other regular contributors to the success of the project.

6. Support Required: Identify other resources that may be required, such as outside consultants etc.

7. Customer Benefits: What the benefits are to the customers of this project if the process/product is improved.

The people using the claims dispute process will get faster results and resolution of their claim.  This should result in better customer satisfaction levels with the process as well as improved productivity of service operators through fewer status inquiries.

8. Technology Architecture:  What are the tools you will be using (development tools, data base, etc)?  How will you obtain the tools?  What is the level of experience of specific team members with these tools?
9. Schedule: Enter the anticipated dates that you will complete each phase of the project; work with your champion to determine these dates.

