IT STRUCTURE AND ROLES

Bruce Hohne

Fox School of Business
= TEMPLE UNIVERSITY®



ACCORDING TO GARTNER...

There's no single Optimizing the IT
correct solution that's organization's structure

right for all enterprises is becoming more
and IT organizations. important and complex

Enterprise does not

know what it wants

Source: Gartner (2012)
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ROLE OF IT

Externally = g:ﬁil‘?:al IT "Is" the
Focused Provider Business
Focus

Internally IT as Engine

Focused Room Everyone's IT

Operational Transformational
Orientation

Source: Gartner (2012)
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IT STRUCTURE OPTIONS

Aspects of the IT Organization

* Line Management roles and structure
e Technically aligned

* Business Unit Aligned

e Business process aligned
e Delivery roles and structure

* |T capability

* Competitive services

e Business value

* Governance roles and structure

e Central
e Distributed
* Enabling

Source: Gartner (2012)
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IT STRUCTURE OPTIONS

Line Management Delivery Role Governance
Business
Technically | Business Process Competitive | Business
Aligned Unit Aligned Aligned IT Capability | Services Value Central Distributed Enabling
IT as Engine
Room
IT as Global
Service Provider
IT "Is* the
Business
Everyone's IT

Source: Gartner (2012)
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IT Governance

Weekly Program Report

Global Constraints & Dependencies Summary — Page 1 of
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IT Governance

Strategic Global Transformation

Active Initiatives & Programs - Implementation Health
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