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WHAT IS A BUSINESS MODEL

“A business model describes
the rationale of how an
organization creates, delivers
and captures value.”

—Osterwalder & Pigneur Business Model Generation
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WHAT IS A BUSINESS MODEL

“The business model is like a
blueprint for a strategy to be
Implemented through
organizational structures,
processes and systems.”

—Osterwalder & Pigneur Business Model Generation
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et TEMPLE UNIVERSITY®



BUILDING BLOCKS

What are the 9 building
blocks of a Business
mode]




BUILDING BLOCKS

Customer segments an organi: ves on or more customer

segments
Value propositions solve custo

Channels value propositions deli
distribution + sales channels

Customer relationships
established + maintained with each c
Revenue streams
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Key resources assets required to offer and d€
Key activities ...by performing key activities
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LEAN CANVAS

The Business Model Canvas " pestaned by
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