MIS 4596 Team Member Evaluation Form

Team Name:
Team Member Name:
Evaluator Name:
Overall Rating (0-3):

Please rate your team member on the following characteristics.  Where space is provided, provide a brief explanation of your rating.  Include specific examples where possible.

Positive attitude:					___
Worked well independently:				___
Reliably met deadlines:					___
Was flexible to schedule team meetings:		___
Actively participated:					___
__________________________________________________________________________________________________________________________________________________________________________
Worked well with the team:				___
Professionalism						___
Creativity in contributing to the project brainstorming and solution:	___
__________________________________________________________________________________________________________________________________________________________________________
Displayed problem-solving skills:			___
Displayed leadership skills:				___
__________________________________________________________________________________________________________________________________________________________________________
Time management:					___
[bookmark: _GoBack]Project management (for PM role only):			___ 
Technical skills (Lean Canvas, PowerPoint, Just in Mind):	___
__________________________________________________________________________________________________________________________________________________________________________


Rating Scale
3 – Exceeded expectations
2 – Met expectations
1 – Did not meet expectations

