
Date: 10/7/15

Project Name: Project Status: G

Customer

Next Milestone:

Status Plan Status Plan Status Date

Analysis G 10/7/15 Construction R

 App Design R Testing R

Website Design R Installation R

Leading Indicators Status Status Status

On-Time Y G G

START END

Current Key Activities STATUS PHASE PLAN ACT Comments PLAN ACT

Project charter G Done

Business model G Done

Data Model Y Started

Project Site G Done

Group Site G Done

Project Plan Y Started

Systems Architecture R

UI Mockup Y

JustinMind R

Website Prototype R

Final Presentation R

Status

G

Y

1. Idea Approved

2. Transaction types defined

3. Deadlines Created

4. Function brainstorming

5. Project E-portfolio created

6. Group site Updated

Description

User interface design

Name of the App

Planned Accomplishments

Project Description:

Major Accomplishments/Decisions 

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

Delivery to Scope

Design

Design

Analysis

Analysis

Analysis

Design

Analysis

Analysis

Analysis

Project Dashboard

Project Core Team:

On-Budget

Note:  Project plan with original dates and actual dates should be attached.

Phase Status

Design

Design

Key Issues

Resolution/Update

We will keep the UI simple and base it off a competitor. (Venmo)

No name currently. Name will be decided as the semester goes on.

Betting App

Social betting application and social network platoform. The application will process user transactions in real time to deliver 

gambling outcomes on defined and/or unique bets.

Timothy Walker, Nick Robinson, Sean Carpenter

FOX MIS

Website and Mobile App Prototype

On 10/5/15, the team had a kickoff meeting. At the meeting, we created weekly set meeting times, set project goals, and deadlines. We also decided exactly 

what we will be delivering at he end of the semester. Our deliverables will consist of the app website, a mobile app, and a presentation. Everybody is on the 

same page with the idea, and we can start work individually.

Owner
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