Project Dashboard

Note: Project plan with original dates and actual dates should be attached. Date:
Project Name: |Ubetcha Project Status:
Project Description:|Social betting application and social network platoform. The application will process user transactions in real time to de

gambling outcomes on defined and/or unique bets.

Customer |[FOX MIS
Project Core Team:|Timothy Walker, Nick Robinson, Sean Carpenter, Cassandra Borek

Next Milestone: |Mentor Meeting

Phase Status

Status Plan Status Plan Status
Analysis G 10/7/15 Testing Y 10/19/15
App Design G 10/19/15 Presentation Y 11/9/2015
Construction G 11/16/16
Leading Indicators Status Status Status
On-Time G On-Budget] = 6| Delivery to Scope Y

Major Accomplishments/Decisions
This week, we welcomed a new team member, Cassandra. She will help prototype by creating screens, completing deliverables, and making the slides -
presentation. Already, Cassandra has provided valuable feedback in our most recent meeting and will be a great addition. Our last meeting consisted of
what was left of our deliverables and assigning individual work. In addition, the team created a list of topics to bring up to our mentor for our meeting nex
Finally, we did a walk-through of our prototype and made sugestions for improvement.

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

START END
Current Key Activities STATUS PHASE PLAN ACT Comments PLAN
Project charter G Analysis Done
Business model G Analysis Done
Data Model Y Analysis Started
Project Site G Analysis Done
Group Site G Analysis Done
Project Plan G Analysis Started
Systems Architecture Y Design Started
Ul Mockup G Design Done
JustinMind G Design Started
Final Presentation Y Delivery
Key Issues
Description Status Resolution/Update Ov
New group member G Assigned meaningful work
Mentor Meeting Logistics G Our liason, Sean, has been scheduling with Denish's secretary

Planned Accomplishments
1. Received helpful feedback from Munir after our exam during mock presentations.
2. Created a timeling for the remaining deliverables.
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