Project Dashboard

Note: Project plan with original dates and actual dates should be attached. Date:
Project Name: |Ubetcha Project Status:
Project Description:|Social betting application and social network platoform. The application will process user transactions in real time to de
gambling outcomes on defined and/or unique bets.

Customer |[FOX MIS
Project Core Team:|Timothy Walker, Nick Robinson, Sean Carpenter, Cassandra Borek

Next Milestone: |Presentation Slides

Phase Status

Status Plan Status Plan Status
Analysis G 10/7/15 Testing Y 11/17/15
App Design G 10/19/15 Presentation 11/23/15
Construction G 11/16/16
Leading Indicators Status Status Status
On-Time G On-Budget] = 6| Delivery to Scope Y

Major Accomplishments/Decisions
This week, we met our mentor Dinesh Desai. We introduced our project to him, walked him through the app, and talked about areas to improve/ be conc
about. He helped us compile a list of things to take into consideration going forward. This includes improvement suggestions to our data model, systems
archecture, and app functionality. In addition, Dinesh gave us good insight on how the economic model of our app may end up looking like. This will helg
financial and revenue goals.

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

START END
Current Key Activities STATUS PHASE PLAN ACT Comments PLAN
Project charter G Analysis Done
Business model G Analysis Done
Data Model Y Analysis Started
Project Site G Analysis Done
Group Site G Analysis Done
Project Plan G Analysis Started
Systems Architecture Y Design Started
Ul Mockup G Design Done
JustinMind Y Design Started
Final Presentation “ Delivery
Key Issues
Description Status Resolution/Update Ov
Group betting Y Find ways to enable betting between groups of people
Transaction History Y Create a data master to keep transaction data
System Archetecture Y Add detail to current systems archetecture
Gambling rates Y Decide on how much to charge per transaction
Go to market Y Which markets will we release on
Implementation plan Y What steps and stages are needed for implementation

Planned Accomplishments
1. Received meaningful help and feedback from Dinesh during our mentor meeting.
2. Betting and setting functionality construction complete.
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