
Date: 11/23/15

Project Name: Project Status: G

Customer

Next Milestone:

Status Plan Status Plan Status Date

Analysis G 10/7/15 Testing G 11/23/15

 App Design G 10/19/15 Presentation Y 11/27/15
Construction G 11/16/16

Leading IndicatorsStatus Status Status

On-Time G G G

START END

Key Activities STATUS PHASE PLAN ACT Comments PLAN ACT

Project charter G Done 28-Sep
Business model G Done 28-Sep
Data Model G Done 16-Oct
Project Site G Done 7-Oct
Group Site G Done 4-Oct
Project Plan G Done 15-Oct
Systems 

Architecture

G Done 24-Nov

UI Mockup G Done 15-Oct
JustinMind Y Started

Final Presentation Y Started

Status

G

G

Y

G

Plan to do a final webex meeting with Dinesh prior to presentation

Owner

Ubetcha

Social betting application and social network platoform. The application will process user transactions in real time to deliver 

gambling outcomes on defined and/or unique bets.

Timothy Walker, Nick Robinson, Sean Carpenter, Cassandra Borek

FOX MIS

Presentation Rehearsal

This is the last full week before final presentations. We started it by meeting Prof. Munir online through Webex. We showed our finished and work-

inprogress items, which included the prototype. The meeting was very helpful and productive and Munir explained what should and should not be 

included in the presentation next week.

Key Issues

Resolution/Update

For presentation, explain only what's important

Cannot be generic, focus on gambling legality and bank relationships

Project Dashboard

Project Core 

Team:

On-Budget

Note:  Project plan with original dates and actual dates should be attached.

Phase Status

Design

Design

Delivery

Analysis

Analysis

Analysis

Design

Analysis

Analysis

Analysis

Planned Accomplishments

Project 

Description:

Major Accomplishments/Decisions 

We will not create a prototype recording, it will be live

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

Delivery to Scope

1. Sucessful webex meeting with Munir

2. Presentation progress has begun

Description

Implementation Plan

Financials

Systems Archetecture

Protoype walkthrough
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1. Sucessful webex meeting with Munir

2. Presentation progress has begun
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