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Initiate Process   

•  Input 
–  Collect and Organize Ideas 

•  Understand Goals and Objectives 

•  Consider Alternative Solutions 

•  Create Project Business Case 
–  Value 
–  Cost 
–  Risk 
–  Return on Investment ROI, Payback period 

•  Output 
–  Project Proposal Ready for Consideration by Decision Makers 

(Governance) 

Who	  
Project	  Manager	  
Leaders	  
Sponsors	  
Stakeholders	  



What Makes Up a Good Business Case? 

Execu-ve	  Summary	  

Objec-ves	  

Cost	  Value	   Risk	  

Scope	  

Deliverables	  

Assump-ons	  

SUPPORTING 
DETAILS 



Hierarchy of Business Value Measures 

Source: The New CIO Leader, Broadbent and Kitzis 

Business process values 

Business operational values 

Business financial values 

• Infrastructure 
availability 
• Cost per transaction 
• Cost per workstation 

• Implementation time of new 
application 
• Implementation cost of new 

application 

• Fewer handoffs 
• Ability to cross-sell 
• Supplier integration 

• Time to bring a new product 
to market 
• Sales from new products 
• Product or service quality 

• Revenue growth 
• Return on assets 
• Revenue per employee 

IT infrastructure business value 

IT investments 

IT application business value 

IT investments 

Impact Sought Sample Value Measure 
Value Delivery 
Responsibilities 

Time for business impact 
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Cash Flow Analysis 



APO05.01 
Target Mix 

Innovation 

New 
Business 
Models or 
Competitive 
Capability D

iscretionary 
  

Growth 
Increase 
Revenue 
Increase  
Intimacy 

Efficiency Cost-Out 
Productivity 

Run the Engine Sustain 
Operations 

R
un The 

Engine 
  



APO05.01 Target Mix 

Innovation 2% 
$0.5MM 

D
iscretionary 

  

Growth 30% 
$12MM 

Efficiency 38% 
$15MM 

Run the Engine 

30% 
$12MM 
 
 
 
 

R
un The 

Engine 
  

We	  can	  change	  
the	  porGolio	  
targets	  to	  shiH	  
investment	  to	  
business	  
opportuni-es.	  

1	  Yr	  

3	  Yr	  

1	  Yr	  

3	  Yr	  

1	  Yr	  

3	  Yr	  

1	  Yr	  

3	  Yr	  

Targets 

Run the Engine 



Align Investment to Strategy … 

Must	  Do	  

Ac-ves	  

Talent	  

Business	  
Efficiency	  

Sales	  +	  Market	  
Excellence	  

R+D	  
Innova-on	  

Phase	  2	  	  
	  

LDR	  

APO	  
21C	  	  
Logis-cs	  

OR	  
Content	  
PC	  

ELN	  

BDC	  
EOL,	  Networks	  

IT Investment Portfolio 

$7MM	  

$3MM	  

$4-‐5MM	  

$6-‐8MM	  

$2-‐3MM	  

$1-‐2MM	  

Investment	  

Must	  Do	  
Sustain	  

More	  
Intangible	  

Strategic	  

More	  Tangible	  
Financials	  

Mix	  of	  Tangible	  
+	  Intangible	  

Strategic	  

Low	  -‐	  Med	  

Med	  +	  

Med	  -‐	  High	  

Med	  +	  

High	  

$7MM	  

$10MM	  

$15MM	  

$23MM	  

$26MM	  

$28MM	  

Value	   Risk	  
We strive to 
minimize 
this investment 
category. 
However,  
significant  
architecture 
renewal is 
ahead of us … 
SAP, 
Collaboration, 
Office 

60+ % 
of the  
Investment  
Portfolio 
invests in 
Business 
Value 
Creation 

Business	  Change	  



APO05.04 & APO05.06 
Performance & Benefits 

2	  

Wow! 

1	  

Project	  List	  

Pipeline	  Projects	  



APO05,	  Manage	  Por'olio	  
1.  Establishing	  the	  target	  mix	  
2.  Determining	  funding	  
3.  Evalua4ng	  &	  selec4ng	  programs	  
4.  Monitoring	  investment	  performance	  
5.  Maintaining	  their	  por'olios	  
6.  Managing	  the	  achievement	  of	  benefits	  	  


