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=	  
Right	  Things,	  Done	  Right	  

Good	  IT	  Governance	  
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What	  is	  IT	  Governance?	  

•  Its	  about	  doing	  the	  right	  thing…	  
– Who	  gets	  to	  decide?	  
– How	  are	  we	  aligned	  to	  the	  business	  strategy?	  
– Are	  we	  working	  on	  things	  that	  will	  produce	  the	  most	  
value?	  

•  and	  then,	  doing	  them	  right.	  
– Are	  we	  operaBng	  under	  control?	  
– Do	  we	  run	  our	  projects	  well?	  
– Do	  our	  services	  meet	  our	  customer’s	  needs?	  
– Do	  we	  protect	  the	  informaBon	  that	  is	  vital	  to	  our	  
organizaBon?	  
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What	  is	  COBIT	  5?	  

•  Its	  about	  best	  pracBce.	  
•  It	  tries	  to	  cover	  IT	  end-‐to-‐end.	  
•  It	  tells	  you	  what	  you	  need	  to	  be	  thinking	  about	  when	  
running	  (or	  audiBng)	  IT.	  

•  Its	  not	  about	  the	  technology,	  its	  about	  the	  processes	  
you	  use	  to	  deliver	  technology.	  

•  Its	  about	  how	  to	  decide	  what	  you	  do(Right	  Things)	  and	  
then	  how	  to	  do	  them	  in	  an	  efficient,	  effecBve	  and	  
secure	  manner	  (Done	  Right).	  

•  It	  is	  criBcal	  that	  you	  understand	  the	  processes	  it	  
recommends.	  
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COBIT	  5	  

Source:	  	  COBIT®	  5,	  figure	  2.	  ©	  2012	  ISACA®	  	  All	  rights	  reserved.	  
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