
IT	Strategy	

Week	5	



Good	Governance	
=	

Right	Things,	Done	Right	



What	is	an	IT	Strategy?	

•  IT	Strategy	is	at	the	highest	level	of	decision	
making	

•  It’s	a	poliAcal	process	
•  It	sets	forth	IT’s	goals	&	objecAves,	as	well	as	
describing	how	to	reach	them	

•  It	defines	budget,	personnel	resources,	
performance	measurements	&	the	balanced	
score	card	

•  It	communicates	all	of	the	above	to	the	enAre	
organizaAon	



Ross	&	Weill’s	Five	Decisions	

•  IT	principles	
•  IT	architecture	
•  IT	infrastructure	
•  Business	applicaAon	
needs	

•  IT	investment	&	
prioriAzaAon	

•  EDM01,	EDM02,	EDM03,	EDM04,	EDM05	

•  APO02,	APO03	

•  APO02,	APO03	

•  APO04	

•  APO05	



APO	02	Manage	Strategy	

•  01	Understand	enterprise	direcAon	
•  02	Access	the	current	equipment,	capabiliAes,	
and	performance	

•  03	Define	the	target	IT	capabiliAes	
•  04	Conduct	a	gap	analysis	
•  05	Define	strategic	plan	and	roadmap	
•  06	Communicate	the	IT	strategy	and		



IT	Governance	Archetypes	
•  Business	monarchy	

–  Common	use:		How	much	to	invest	in	IT?	
•  IT	monarchy	

–  Used	for	IT	architecture	and	IT	infrastructure	
•  Feudal	

–  Common	in	companies	built	through	acquisiAon	
•  Federal	

–  O[en	used	for	business	applicaAon	needs	and	IT	investment	in	large,	
mature	organizaAons	with	mulAple	lines	of	business	

•  Duopoly	
–  Used	for	IT	principles,	business	applicaAons	and	IT	investments	

•  Anarchy	
–  Quite	rare	



A	RepresentaAve	IT	Strategy	Process	

Inputs	 Strategy	 Outputs	

6	Answers	

Enterprise	
Architecture	

Vision	

Goals	and		
ObjecAves	

CIO	Dra[s	

Steering	Team	
approves	

Strategy	Team	
approves	

Roadmap	

Resource	Plans	

Budget	Plans	

Performance	
Measures	

Balanced		
Scorecard	

General	Input	


