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WHAT THE RESEARCHERS FOUND

IT investment had been 
a catalyst for an 
acceleration in 
competition

• especially since the 1990’s
• especially in IT heavy industries 

(companies with lots of fixed IT assets)



WHY THIS WAS TRUE
• IT enabled businesses to replicate 

process improvement  through 
the entire business with much 
greater speed than before

• BUT, the competition could catch 
up with speed as well

“winners can win big and fast,
but not necessarily for very long”

“an innovator with a better way of doing 
things can scale up with unprecedented 
speed to dominate an industry”



EFFECT #1: INCREASED INDUSTRY CONCENTRATION
(THE MARKET SHARE HELD BY THE TOP 20 LARGEST FIRMS)



EFFECT #2: INCREASE IN PERFORMANCE SPREAD
(GROSS PROFIT MARGIN VARIANCE BETWEEN TOP AND 
BOTTOM QUARTILE COMPANIES)



EFFECT #3: INCREASE IN TURBULENCE
(AVERAGE JUMP IN THE NUMBER OF PLACES UP OR DOWN THE 
RANKINGS FROM THE PREVIOUS YEAR)
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