
MIS 5402 Spring 2017 –
Managing Technology & 

Systems
Session 1-1 – Introduction

Min-Seok Pang

Management Information Systems
Fox School of Business, Temple University

minspang@temple.edu
Jan. 7th, 2017



2MIS 5402 Spring 2017 – Session 1-1 – Introduction

MIS 5402 – Managing Technology & Systems Min-Seok Pang – Jan.07.2017

Today’s Schedule
Start End Minutes

Session 1-1 Introduction 8:00 9:10 70
Break 9:10 9:20 10
Session 1-1 Introduction 9:20 10:30 70
Break 10:30 10:40 10
Session 1-2 IT and Strategy 10:40 11:50 70
Lunch Break 11:50 12:50 60
Session 1-2 IT and Strategy 12:50 14:00 70
Break 14:00 14:15 15
Session 1-3 Value and Cost 14:15 15:25 70
Break 15:25 15:40 15
Session 1-3 Value and Cost 15:40 16:50 70
Wrap-up 16:50 17:00 10
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In this session, we will discuss
Why this course is required for Fox PMBA
Why IT is critical for business success?
What are the roles of a chief information officer
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Why are you here?
Why do you think MIS 5402 is a required course for Fox PMBA?
 Anyone who thinks this would be waste of your time and money?
 Anyone who is excited to be here?

http://www.playbuzz.com/baileyculp10/which-poisonwood-bible-character-are-you
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Amazon.com and Kindle
 Amazon.com used to be an online retailer that sells stuff. Why 
did it start to make “stuff” in 2009?
What happened after that?

https://play.google.com/store/apps/details?id=com.amazon.kindle
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https://www.statista.com/chart/1159/ebook-sales-to-surpass-printed-book-sales-in-2017/
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http://domgiordano.com/could-the-demise-of-borders-been-prevente/
http://blog.mainstreethost.com/tis-the-season-businesses-seek-different-avenues-for-holidays/best-buy-showrooming#.UYwA17VWySo
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http://schrivers.blogspot.com/2015/11/walmart-vs-amazon.html

http://the-digital-reader.com/2015/07/24/fun-fact-amazon-may-be-bigger-than-walmart-but-its-growth-is-slowing/
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Reason #1
Do you want your business 
to be the next Borders?

http://finance.yahoo.com/news/map-here-are-all-of-the-sears-macys-and-kmarts-that-are-closing-195931346.html
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What happened?
What happened in Facebook IPO in May 2012?
What happened to Delta Airlines in Aug 2016?
What happened to Target in Dec 2013?

http://www.dailymail.co.uk/news/article-3153523/United-flights-nationwide-grounded-automation-issues.html
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What’s going on?
Why do you think these incidents are happening?
What are the consequences of these incidents?
Which one (inside) is responsible for this?

http://www.forbes.com/sites/clareoconnor/2014/05/05/target-ceo-gregg-steinhafel-resigns-in-wake-of-data-breach-fallout/
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Is your company safe?
 How likely is it that an IT disruption would happen to your 
company?
What would be the consequences?
Which industry or company can operate without functioning IT 
in 2017?
 Do you want to be responsible for something that you have no 
idea?

Reason #2
Do you want your business 
to be the next Target?
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Source: Harvard Business Review – “Investing in the IT that Makes Competitive Difference” by A. McAfee and E. Brynjolfsson
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Source: Harvard Business Review – “Investing in the IT that Makes Competitive Difference” by A. McAfee and E. Brynjolfsson
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Source: Harvard Business Review – “Investing in the IT that Makes Competitive Difference” by A. McAfee and E. Brynjolfsson

Reason #3
Do you want your business 
to be the biggest loser?
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IT and Competition
 Research shows that more IT spending is associated with 
improvements in productivity, profitability, and innovation.
 However, it has made competition more dynamic and turbulent.
 It is harder and harder to become #1 and secure the 

position.
 A winner today can become a loser tomorrow.

What makes difference in competition with IT is not only how 
much a business spends on IT, but also how to use it in an effective 
and savvy manner.
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Anyone who still doesn’t believe?
MIS 5402 is a core, required course for Fox 
PMBA because
 you don’t want to be the next Borders,
 you don’t want to be the next Target, and
 you don’t want to be the next loser.

 You should know about IT because you are a 
business school student and you will be a 
Fortune 500 CEO who will be responsible for IT.



19MIS 5402 Spring 2017 – Session 1-1 – Introduction

MIS 5402 – Managing Technology & Systems Min-Seok Pang – Jan.07.2017

Who hates IT?
Who wouldn’t?
Why do you hate your CIO or IT group at your company?
 If your CEO says you’ll be the next CIO, how would you fix it?

http://craftymanolo.com/quickie-question-broken-equipment
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IVK Corporation (1/4)

IVKcorporation
innovating business solutions

www.ivk.com

 In what kind of industry is IVK? 
 How important is IT at IVK? Can IVK 
function without IT?
 IVK cannot do its business without 

IT.  It’s mission-critical.
 It has a substantial amount of 

customer and financial information 
that cannot be breached.
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IVK Corporation (2/4)

What is the 
current situation 
that IVK is at?
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IVK Corporation (3/4)

Who is Mr. Carl Williams? Why 
does he become the CEO?



23MIS 5402 Spring 2017 – Session 1-1 – Introduction

MIS 5402 – Managing Technology & Systems Min-Seok Pang – Jan.07.2017

 IVK has been experiencing an exponential revenue growth for 
the last two years, but it incurred a more increasing amount of 
expenses, according to its income statement.
 Thus, profitability has worsened.

 IVK is a unstable second player in the industry, which is quite 
fragmented.
 These are why its stock price has stumbled significantly.
 Carl Williams was brought to this company as a fixer who is 
mandated to turn around its fortune and to improve profitability 
and market value. 

IVK Corporation (4/4)
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Mr. Jim Barton, the New CIO of IVK
 If you were Mr. Jim Barton, would you take the CIO offer from 
Mr. Williams? 
Who is Mr. Barton? 
Why do you think the board of directors chose him?

http://spotfire.tibco.com/blog/?p=5934
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Who is Bill Davies?
Why was he fired? What was wrong with him?
Why did Mr. Davies warn Mr. Barton that he will not last more 
than a year? Do you agree?

http://www.biojobblog.net/2008/08/04/resume-insights-dealing-with-getting-fired/

Mr. Bill Davies (1/2)
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 He is a capable technical manager respected by his subordinates 
in the IT group.
 However, he was not considered part of top management team. 
For example, he wanted to be present at a meeting with customers, 
which was denied by his fellow executives.
 He was a “benevolent dictator” who was the only one who 
controls and knows about IVK’s IT.
 He was inflexible and unresponsive to business needs.
 The risk is that when things don’t go well (e.g. security 

failures), the dictator takes all the responsibility and no one 
protects or defends him.

Mr. Bill Davies (2/2)
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CIO with Tech Smart or Business Smart?
 Should a CIO be chosen among technically-trained managers or 
business-background managers?
Which is easier to learn? Technology or Management?
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Issues with Business/IT Knowledge
 IT knowledge
 It quickly become obsolete. Technologies change so quickly 

that knowledge learned at a classroom may become useless 
in a decade or less. It requires constant learning.

 Business knowledge
 Some knowledge/skill (such as leadership or negotiation) is 

hard to learn at classroom. It takes actual experiences.
 The point is that it is hard to master both areas. There are only a 
few people who do so.
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What does it mean by “IT management is about management” 
(p. 10)?
What does it mean by “IT department is positioned to 
understand how the business works better than any other 
department” (p. 11)?

http://info.milestoneadvisors.net/blog/bid/147064/What-s-the-Difference-Between-a-Bookkeeper-Controller-and-CFO

IT management is about management (1/2)
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 In essence, IT management is not widely different from 
management of other functions (HR, finance, etc.).
 It involves utilizing and securing resources, demonstrating 

results, and motivating and leading employees for results. 
 Technology changes, but the principles of IT management 
seldom change.
 A CIO, as long as he or she is capable, is in the best position to 
understand every aspect of business. 
 because IT is interwoven in all business functions and 

operations (finance, accounting, and so on).

IT management is about management (2/2)
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What Should a CIO Do?
Why does a business need a CIO?
What are the roles of a CIO in business?
What are the qualifications of a CIO?
Why are some CIOs considered business strategists?
Why are some CIOs called chief innovation officers?
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 A successful, capable CIO possesses (i) cutting-edge knowledge 
on IT, (ii) deep understanding of business and industry, and (iii) 
excellent communication skills.
 A CIO is sometimes called a Chief Innovation Officer since 
he/she is able to leverage new, emerging technologies to develop 
new, innovative services and to lead strategic innovation efforts.

Successful CIOs
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After taking this course, you’ll be here.
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After taking this course, you’ll be ready to be 
 A capable business leader who understand the potential of 
technologies can explain to anyone
 How IT management should be aligned with competitive 
strategies
 How IT helps firms create business opportunities and achieve 
sustainable competitive strategies
 How IT resources contribute to value creation 
 How to formulate IT-driven competitive strategies
What skills and capabilities IT leaders in business should 
possess
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Textbook and Required Materials
 Austin, R.D., Nolan, R.L., and O'Donnell, S., The 
Adventures of an IT Leader (Updated Edition), 
Harvard Business Publishing, 2009
 Harvard Business Cases for MIS 5402 
(required materials) 
 available for purchase and download at 
http://cb.hbsp.harvard.edu/cbmp/access/56
799182 



37MIS 5402 Spring 2017 – Session 1-1 – Introduction

MIS 5402 – Managing Technology & Systems Min-Seok Pang – Jan.07.2017

Class Schedule
Date Session # Topic Pre-Session Reading 

(for Reading Briefs)
Jan 7 1-1 Introduction IT Adventures Ch. 1 and 2

1-2 IT and Competitive Strategies HBS Case – Otis Elevator

1-3 Value and Cost of IT IT Adventures Ch. 4, 5, and 8
HBS Case – Volkswagen of 
America

Jan 14 2-1 IT Risk Management IT Adventures Ch. 10, 11, and 
18

2-2 IT-Driven Competitive 
Strategies

HBS Case – Airbnb

2-3 IT and Your Career Foreign Affairs – Labor in the 
Second Machine Age
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Grading

Reading Briefs
7 briefs in total, no more than 200 words

25%

Executive Reports 
Consulting reports for senior executives
two reports in total, no more than two pages

50%

Participation and Presentation 25%
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Reading Briefs (25%)

 Before each class, write briefs of required reading materials (IT 
Adventures chapters or HBS cases).
 Seven briefs in total
 Reading brief questions are provided on Blackboard.
 No more than 200 words



40MIS 5402 Spring 2017 – Session 1-1 – Introduction

MIS 5402 – Managing Technology & Systems Min-Seok Pang – Jan.07.2017

Executive Reports (50%, 1/2)

 Two consulting reports for senior executives
 Individual assignments
 Due by Wed, Feb 1st, 11:59 PM
 Late submission deduction : 10% per each 12 hours

 Grading Rubrics : Organization, Originality of Ideas, Addressing 
the issue, Strategic Recommendations, Grammar & Mechanics
 The instructor will provide a feedback on report drafts. 
 To seek a feedback, submit drafts by Mon, Jan 23, 11:59 PM.
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Executive Reports (50%, 2/2)

 No more than two pages including figures and 
tables
 The instructor will not read beyond the 2nd

page.
 11-point font, Calibri (Microsoft Word default 
font), single spacing or more, 1-inch margin in 
all four sides
 A report that does not conform to this 
formatting requirement will not be graded.
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I have concluded that one of the 
stronger correlations with 
advancement through the 
management ranks was the 
ability of an individual to express 
clearly his or her thoughts in 
writings.

Norman Augustine, a former President of 
Lockheed Martin

http://rescommunis.olemiss.edu/2008/09/03/norman-r-augustine-at-the-university-of-mississippi/
https://www.aacu.org/publications-research/periodicals/one-cannot-live-equations-alone-education-life-and-work-twenty
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 ZERO TOLERANCE
 Plagiarizing others’ work without references will be reported to 
the University immediately.
 All assignments are on an individual basis. 
 If submitted files are suspected to be work of one single person, 
the instructor will report to the University as a cheating.
 DO NOT SHARE ANY FILE THAT YOU CREATE WITH ANYONE.

Academic Integrity
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Participation and Presentation (25%)

 A successful executive requires an excellent communication skill.
 Students are expected to actively participate in class discussions 
and activities.
 To speak up, raise your hand and wait for the instructor's cue.
 Students can volunteer to present recommended readings. 
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Grading Scale

94% - 100% A
90% - 93.99% A-
87% - 89.99% B+
83% - 86.99% B
80% - 82.99% B-
73% - 79.99% C+
65% - 72.99% C
60% - 64.99% C-
55% - 69.99% D+
50% - 54.99% D

< 50% F
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Class Policies
 Keep monitoring announcements at Blackboard.
 Using laptops or tablets is allowed only for class-related 
activities. 
 Should close laptops while the instructor plays a video.

 Please use @temple.edu account for all correspondents with 
the instructor. Email messages sent from a non-Temple account 
may not be responded.
 Please turn off or mute cell phones. Do not send emails, texts, 
or tweets during class.
 In case of severe weather, we will meet as long as the University 
is open.
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