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Our company has an opportunity to increase its revenue by $ 1,846,250	  over the span of 
three years by utilizing SharePoint. SharePoint is an affordable server technology that increases 
productivity with team collaboration. By implementing SharePoint technology, we can increase 
our yearly billable hours to 18,810 vs. only 15000 with our current system.  

Share Point technology is a server platform that is installed on company’s backend server 
and is shared across the network. It would make team collaboration possible in real time and 
save the time spent looking for information. For example at present our team would be able to 
share documents, spreadsheets, presentations with the necessary people.  

If we continue to use our current system we will generate a total of $ 7875000	  over	  next	  
three	  years. But with SharePoint our revenue will increase by $ 2,100,000 over the period of 3 
years. This technology would cost us $ 2,53,750 that includes installation, administration and 
maintenance costs for 3 years. By using SharePoint Server technology we can increase revenue 
by our billable hours to $ 2,100,000 over the period of 3 years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Before	  Share	  Point	  	   Yearly	  	   3	  years	  	  



Total	  billable	  Hours	   15000	   45000	  
Total	  Revenue	  	   2625000	   7875000	  

	   	   	   	  
	   	   	   	  After	  SharePoint	  

	   	   	  Total	  Billable	  Hours	  	   19000	   57000	  
Total	  Revenue	  	   3325000	   9975000	  
Installation	  Cost	  	   100,000	   100,000	  
Maintenance	  Cost	  	   18000	   54000	  
Administering	  cost	  	   33250	   99750	  

	   	   	   	  3	  year	  Benefits	  	   2,100,000	  
	  Net	  Benefit	  	  

	  
1,846,250	  

	   
 
 
 
 
 
 
 
 
 
 
 
 
Work cited  
 
MacCo,	  Mick	  Mascaigh.	  "Gartner	  Your	  Source	  for	  Technology	  Research	  and	  Insight."Technology	  
Research.	  N.p.,	  n.d.	  Web.	  17	  Mar.	  2014.	  
	  
 
"Pencils	  Down."	  Pencils	  Down	  How	  Does	  SharePoint	  Really	  Work	  Comments.	  N.p.,	  n.d.	  Web.	  17	  
Mar.	  2014.	  
	  
"The	  New	  Way	  to	  Work	  Together."	  Microsoft	  SharePoint	  â�“	  Collaboration	  Software.	  N.p.,	  n.d.	  
Web.	  15	  Mar.	  2014. 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 


