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Project 2: External Portal

Team Heptio




OBJECTIVES

Create a user Informative vehicle Provide exemplary
friendly external lifecycle display customer support
portal

&




STAKEHOLDERS




RYAN MURPHY

“l want a simple website that is
straightforward and won’t take me
forever to understand.”

Age: 42

Marital Status: Married

Children: 2 kids

Location: MA, New England

Job: Repossession Manager at Temple Bank
Income: $80,000

Education: Masters in Finance from Penn State
University

Hobbies: Cars, Motorcycles, Jazz
Characteristics: Sociable, Friendly, Family-
Oriented, Always Busy




SOLUTION



https://docs.google.com/file/d/1irW2VwnR8k6g2729wrvWj9G-Ut_zsyZn/preview

SARA WALSH

“l want to be able to easily see
where all my company'’s vehicles
are at any time.”

Age: 29

Marital Status: Married

Children: 1 child

Location: San Francisco, CA

Job: Repossession Supervisor at Lavin Bank
Income: $80,000

Education: BBA in Finance from Temple
University

Hobbies: Painting, Scrapbooking, Yoga
Characteristics: Self-Care, Courage, Gratitude,
Power




SOLUTION



https://docs.google.com/file/d/1KdMemOcqzvJeTCkhlkHSOXUc6S_UtJfX/preview

TOM ROBERTS

“l want a customer service
experience to feel personalized and
be easy to navigate.”

Age: 27

Marital Status: Single

Children: None

Location: Philadelphia, PA

Job: Collections Manager at MIS Bank

Income: $70,000

Education: BBA in Supply Chain Management
from University of Pennsylvania

Hobbies: Singing, Tennis, Hiking, Dance, Pottery
Characteristics: Kind, Friendly, Loves animals



SOLUTION



https://docs.google.com/file/d/1cn5JUKTns_gby73V4M5MvBtK68in7rmS/preview

Value + Functionalities

Realtime ARI Info

Al Chatbot

Customized Vehicle Life Cycle
Tailored Vehicle Sales Reports
Data Analytic Summaries

Personalized Interface




Role

Quantity

Cost

Developers

4

$27,000

Business
Analyst

$4,800

Project Manager

$3,750

Chatbot

$5,000

AWS

$1,250/month over 6 months

$7,500

Total Cost:

$48,050




THANK YOU

Questions?




