
Miraziz Zakhidov 

Flash Research Assignment #4   

SharePoint 

10/15/2012   

 

By investing in a Microsoft SharePoint, our company will save a total of $1.84 million 

over a period of three years. Investing in this technology will help our company to considerably 

increase the productivity of its team of PMPs, which will eliminate our company’s backlog of 

work. SharePoint allows our team to work together and manage the shared content efficiently. 

Utilizing SharePoint to increase the productivity would not only generate additional revenue for 

our company, but it would also help our company to increase its market share while staying 

competitive. 

One of the key capabilities of SharePoint is that it allows our team of PMPs to effectively 

and efficiently manage documents that are related to their projects. SharePoint allows individuals 

to store and share their documents in a central location. All team members and clients can easily 

access the shared documents from one central site, are able to view the revisions to the 

documents and restore documents to previous versions, and control document security. This key 

capability of SharePoint is extremely useful and productive in business today since many 

companies have offices in many different locations. This major advantage of SharePoint would 

increase the productivity of our team of PMPs while increasing the overall revenue of our 

company. 

 Investing in Microsoft SharePoint will initially cost us $259,000 for the purchasing of 

hardware and software, hardware/software annual maintenance, and annual support, but we 

would be making a great investment over a period of three years. Our company would save a 

total of $1.84 million by increasing the overall productivity of our team of PMPs by 20% over a 

period of three years. SharePoint will enable our team of PMPs to increase their billable hours by 

400 hours per year. SharePoint will help our company to gain a competitive advantage over its 

rivals who do not utilize this same technology. Investing in this technology will allow our 

company to increase its productivity and stay competitive in the market.  
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