
Nicholas Gormley 
Sharepoint FRP 

April 27,2017 
 

Introducing the team collaboration software, Sharepoint, can increase our 

company’s revenue by $1,864,250 a year. This increased revenue comes from 

utilizing Sharepoint’s collaboration system, reducing our PMP’s time spent 

managing documents and increasing our PMP’s billable hours. 

 

Microsoft Sharepoint will allow our PMPs to create, upload, or edit their files from 

anywhere. In addition to unrestricted access, PMPs can easily share documents with 

each other or clients, eliminating the possibility of duplicate documents. Sharepoint 

allows document collaboration in real time, reducing the hours spent on document 

managing and time spent with clients. These hours may now be utilized by our 

PMPs as billable hours, increasing the number from 1500 to 1900 per PMP. 

 

Sharepoint has a total cost of $253,750 over a three-year period, including costs 

from hardware, maintenance, and support costs. After implementation of 

Sharepoint, we will see an increase of our revenue by $648,750 a year. The three-

year net benefit will be $1,864,250. 
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