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When our company switches to VMware virtual servers from traditional physical servers, we will
save $9.2 million over three years. This switch will save our company in hardware and maintenance costs,
by consolidating physical servers onto virtual server machines. Since we are in the midst of our three year
hardware refresh cycle, converting 80% of our physical servers to VMware virtual servers will save our
company money as well as space.

VMware virtual machine servers offer a great arrangement of server utilization. Through this
virtualization, our company will be able to consolidate 10 physical servers on to 1 virtual machine server.
Our processes will still operate with the same computing capacity, yet use 1/10" of the space, which is
great for a small and rapidly growing company. With this sever consolidation, we will be able to cut our
total server count from 1,000 to 280, because VMware virtual servers allow multiple virtual servers to run
on one physical platform. Virtualizing servers to consolidate and decrease total server count will be great
for our company by saving money on implementation and maintenance in the long run.

The initial cost of implementing 80 VMware virtual server machines, as well as 200 physical
server is $4.8 million. Over the span of three years, our company will have a net benefit of $9.2 million,
by saving $14 million in physical server and maintenance costs. Investing in VMware virtual server
machines will save our company because we will have less physical servers, which results in less

maintenance expenses.
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3 Year Benefit Analysis

Benefits: Year 1 Year 2 Year 3 Totals:
Remove physical servers $8,000,000 $0 $0 $8,000,000
Eliminate maintenance costs $2,000,000 $2,000,000 $2,000,000 $6,000,000
Total Benefits: $10,000,000 $2.,000,000 $2,000,000 $14.000,000
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3 Year Cost Analysis
Costs: Year 1 Year 2 Year 3 Totals:
VMware servers $1,280,000 $0 $0 $1,280,000
Maintenance $240,000 $240,000 $240,000 $720,000
Physical Servers $1,600,000 $0 $0 $1,600,000
Maintenance $400,000 $400,000 $400,000 $1,200,000
Total Costs: $3,520,000 $640,000 $640,000 $4,800,000
Net Benefits: $6,480,000 $1,360,000 $1,360,000 $9,200,000




